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BAO CAO 
KET QUA HOAT BONG SXKD, DAU TI1 NAM 2018 VA Kt HOACH 

NAM 2019 CUA TONG CONG TY LAP MAY VItT NAM - CTCP 

Kinh 	Dal hoi d6ng co along thiromg nien nam 2019 
Tong cong ty Lap may Viet Nam - CTCP 

Thuc hien Nghi guy& so 206/NQ-DHCD ngdy 25/5/2018 dm Dal hOi dOng co (long 
thugng nien TOng cong ty L'ap,  may Viet Nam - CTCP nam 2018, cac Nghi quyet,,Quyet 
dinh 	1-1Oi ,  dang quan tri Tong cong ty Lap may Viet Nam -, CTCP ye san xuat kinh 
doanh, Ban Tong giam 	kinh bao cao Dal hOi dOng 	'Jong ket qua hoat dOng san xuat 
kinh doanh nam 2018 va ke hoach nam 2019 nhu sau 

A. KET QUA HOAT BONG SAN XUAT KINH DOANH NAM 2018 

I. Icet qua thirc hien nhi'm vu san xuat kinh doanh nam 2018 

Don vi tinh: Ty clang 

TT Chi tieu 
. 	,; Nghi quyet 

DHDCD 2018 
Thuc hien 
nam 2018 

% TH/KH 
2018 

1 'Win dieu le 797,26 797,26 100% 

2 TOng doanh thu 8.542,2 10.089,3 118,1% 

3 Lgi nhuan trugc thue 52,0 55,4 106,5% 

4 NOp ngan sach nha nudc 400,0 526,0 131,5% 

5 TY le co tire (%) 4%/nam 4%/nam 100% 

6 Dau tu phat trien 21,2 1,38 6,9% 

7 Quy luang NLD 107,06 103,06 96,3% 

II. Nhilng mat cling tac chink thuc hien trong nam 2018 

1. Cong tac to chtk thi cong cac du an 

Trong nam 2018, LILAMA da trien khai thi cong cac du an lon, trong diem quo'c gia 
nhu du an may nhiet dien Song Hau 1, du an nha may nhiet dien Thai Binh 2, du an nha 
may nhiet dien Vinh Tan 4 mer rOng, du: an nhi't. di@l Long Phil I. LILAMA luon chi ciao 
sat sao cac Ban du an, cac Cong ty thanh yien tap trung nguon luc, thiet bi, may mac, tai 
chinh de dam bao tat ca cac dir an deu clugc trien khai thi cong an town, chat lugng, dap 
img day du cac yeu cau am Chu dau tu. 

* MOt so mac tze'n do quan trong tai cac du• an trong dint thu'c hien nam 2018 

- Hoan thanh cong tac lap (141 Tua bin, may phat & dong tern ASME cho LO hal tai 
du an nha may Nhiet dien Thai Binh 2. 
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- Hoan thanh cong tac thanh quy& toan 100% voi T6ng thau DOOSAN du an nhiet 
dien Vinh Tan 4. 

- Du an nhiet dien Vinh Tan 4 mo.  rOng: 

+ Hoan thanh cong tac thn. ap 16 hoi vao ngay 13/8/2018. 

+ Hoan thanh m6c d6t 	Ian dau vao ngdy 25/01/2019 vuol tien do 1 thang so vai 
tien dO de ra cua Tong thau. 

+ Hoan thanh,m6c d6t than Ian dau vao ngay 22/03/2019 vugt tien dO 1,5 thang so v6i 
tien (10 de ra cua. Tong thau. 

- Du an nha may Nhiet dien Song Hau 1: 

+ Phan xay dung thuOc khu vuc Nha may chinh da co.  ban hoan thanh; 

+ Phan xay dung Cang than da cluorc hoan thien va ban giao mat bang cho cong tac lap 
dat vao thang 11/2018; 

+ Hoan thanh cong tac lap dat he th6ng ap luc 16 hoi, san sang cho cong tac thir ap; 

+ Hoan thanh cong tac dua Tuabin, may phat, may bier' ap chinh va phu trq vao vi tri 
lap dat... 

- Du an nha may Nhiet dien Long Phu 1 (2x600MW): 

+ Hoan thanh 100% cong tac lap dat ket cau the') Nha dieu khien trung; 

+ Cac phan viec lap dat KCT 16 hoi to may 1, lap KCT gian tuabin to may 1&2, lap 
thiet bi ESP to may 1 da co ban hoan thanh dat khoang 95%; 

+ Ngay 21/12/2018, LILAMA da gdi cong van so 1120/TCT-KTKT den T6ng thau la 
Tong cOng ty CO phan Dch vu k -y thuat Dau khi Viet Nam (PTSC) thong bao tarn dimg thgc 
hien h6p dong so 097-2016/PTSC LP-TM-MDV. Sau do Chu dau tu.  Nha may Nhiet dien 
Long Phu 1 (LP1PP), tong thau PTSC va LILAMA da tien hanh cuOc hop va LILAMA de 
xuat )"/ kien se huy dOng lai ngu6n luc b6 sung tar lai thi cong vao ngay 07/3/2019, (long th6i 
tong thau PTSC se k)'7 xac nhan nghiem thu va thanh toan cho LILAMA. 

Tuy nhien, theo thuc to tai cong trueng, PM da clUng ,thuc hien cac cOng viec nghiem 
thu khOi luong tai du an nen viec thqc hien theo cac 	xuat cua bien ban hop neu tren den 
nay chua thAsc hien duo.c. 

- Du an Xi mang tan Thang: 

+ Hien tai kh6i luting gia cong the tao va chuyen ve cong tru6ng dat 8.900 tan/ 11.500 
tan, lap dat dat 4.717 tan. 

+ Da va dang trien khai,  thi cong lap dat cac hang muc: thap trao d6i nhiet, nha nghien 
lieu, nha nghien,xi, nha nghien than, kho set va thap chuyen huOng. Du kien thang 11/2019 
se hoar' thanh tien dO lap dat. 

- Du an San phan phi 500kV, 220kV Trung tarn dien 'tic Long Phu: Du an bat dau 
trien khai tir ngay 06/6/2018, den nay tien dO tong du an dat khoang 66%, trong do cong tac 
thiet ke dat 98,2%, mua sap dat 96,5% va cong tac xay dung lap OA dat 41,6%. 

- Du.  an Nha may phan dam Brunei: Bat dau trien khai thi cong to ngdy 18/12/2018 tai 
2 ilia diem: Xtrong ,gia cong che tao Pha RUng- 	Pheng (Ong) va Nha may che tao Bac 
Ninh (BOn, Gia 	Ong, Ducts&Chutes), khoi luting thi cong den thefi diem hien tai nhu sau: 

+ Che tao Ong: 	47,85 ID; 

+ Che tao gia do.: 	87,8 tan; 
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+ Che tao bOn: 
	

193,70 tan; 

+ San Ong: 
	

5.960 M2. 

2. Cong tae k57" thu4t cong nghe, quAn 1ST chat luvng va an toan lao Ong 

Trong qua trinh thuc hien thi cong cac du an, vOi tu each la TOng thau EPC hay Nha 
thaul.a. p dat, LILAMA luon tap trung mpi nguOn luc may mac, ky thuat,cong nghe cung nhu 
nguon nhan luc dOi ngi.1 kSistr 	thuat có nang luc, kinh nghiem de thuc hien cac cong 
viec tir thiet ke, mua sam den to chdc lap bien phap thi cong mOt each khoa hoc, an toan. 
Dong thoi, luon tap trung tang cuang cong tac quan ly chat lugng cong trinh, chi dao giam 
sat chat the tat ca ode hang muc cong viec, dam bao viec thuc hien du an dung tien dO, chat 
luang theo ode yeu cau nghiem ngat dm Chu dau tu. Dac biet, cong tac an toan cho ngtrai 
lao dOng, vat tu thiet bi va an toan chung cho dlr an luon dugc Tong cong ty quan tarn chi 
dao, dau tu dUng mire. 

3. Diu tu' ra ngoai doanh nghiep 

TOng gia tri von dau tu ra ngoai doanh nghiep cna TOng cong ty tai thefi diem 
31/12/2018 la 888,9 ty dOng, trong do: 10 C6ng ty con voi gia tri dau tu 536,1 ty dong; 09 
Cong ty lien ket 	gia tri dau tu 190,4 ty dOng; 06 doanh nghiep dau tu dai han khac , 
gia tri 	tu 162,4 ty clang. 

, Gong tac dau tu ra ngoai doanh nghiep bao gOm hog dong dau tu them von va thoai 
von da dau tu cila Tong cong ty tai mot so Cong ty con, Cong ty lien ket dt.rgc thuc hien 
nhu sau: 

3.1. Dail ttr them vao Cling ty con 

Don vi tinh: Trieu dong 

Wau tu. 

Tai 01/1/2018 Ke hoach nam 2018 Thtyc hien nam 2018 

Von 
dieu le 

Ty le 
see hau 

Von 
dieu le 

ST, 	T 	le 
so. 

laau 

G
•
id tri 

dau tu.  
them 

Von 
• 

lieu le 
Ty le 

se, hau 

Gia tri dau to 
them 

Bang 
co tire 
tir CP/ 
Thang 
du von 

CP 

Bang 
nen 

Cong ty 

Lilama Sea 
64.986 99% 64.336 64.986 99% 64.336 

Cong ty CP 
Lilama 69-3 (*) 

77.697 66,77 % 3  
82.794 66,42 % 3.11 

TO4 ng cong 64.336 3.113 64.336 

(*) Nam 2018,,  Lilama 69-3 hoan thanh ke hooch tang van dieu le nam 2017 tit nguOn 
thJng clu von co phan va phat hanh them có phieu. Phan gia tri dau ae them cz,ia Tong coOng  ty 
tai Gong ty CP Lilama 69-3 cluac Chia tir thJng die von CO phan C7:la Cong ty (311.265 o phieu) 

3.2. Tinh hinh thoai von dau ttr ra ngoai doanh nghiep 

- Trong nam 2018, LILAMA da tich cue thoai von ra ngoai doanh nghiep tai mot so 
don vi hoat clOng khong hieu qua, ngodi nganh kinh doanh chinh. So tien LILAMA thu ye 
tir viec thodi von la 114,07 ty dong, cg the nhu sau: 
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+ Thoai 720.000 co phAn, tuong img 15% von lieu le ctia LILAMA tai Lilama 45-1, 
thu ye 7,97 ty clang; hien nay ty le se' hint cua LILAMA tai Lilama 45-1 la 36%. 

+ Thoai toan ba 7.978.993 CO phAn tai Cong ty CO' phAn thily dien Song Vang, so 
tien thu ve 106,1 ty (long. 

+ Ngay 24/12/2018, Cong ty co phAn to van que)c to LHT da hoan thanh viec giam 
von dieu le s  tir 32 ty (long xuang 9,6 ty dong, tuong Ung ty le giam von dieu le la 
70%. So tien LILAMA dv,kien thu ye la 13,44 ty clang. Sau khi hoansthien cac 
thu tuc phap ly lien quan den viec dieu chinh von dau tu, LHT chuyen tra tien 
gop von cho cac co clang theo ke hoach. 

- Nham tiep tuc day manh ding tac thoai von, tren co se( De an tai eau trilic (Dieu chinh 
Can 3) va sau khi &roc BO Xay dung phe duyet, trong guy 1/2019, LILAMA ding d5 hoan 
tat viec thoai von tai mat so cong ty con va cong ty lien ket voi tang se) tien thu ye 410,453 
ty clang, cu the nhu sau: 

+ Ky hop dong chuyen nhuong toan ba phAn von cua LILAMA tai Cong ty CP tu 
van thiet ke CIMAS ngdy 14/12/2018. Tong se) phAn von chuyen nhuong la 
33,03% van dieu le, so tien thu ve 29,193 ty d6ng. Ngay 25/01/2019, LILAMA 
da hoan tat viec thoai toan bo von tai CIMAS. 

+ Thuc hien dau gia cong khai toan be co phan cna LILAMA tai Cong ty CP Lilama 
69-2 ngay 03/12/2018. 16ng se) co phAn ban duoc la 3.730.515 co phAn, arcing 
'Mg 44,96% von dieu le; gia binh quan 13.917 de)ng/c6 phieu, so tien thu ve la 
51,9 ty dOng. LILAMA c15 hoan tat thit tuc chuyen nhuong co phan ngay 
14/2/2019. 

+ Thuc hien ban dau gia thanh cong 2.518.454 c6 phAn, tuong Ung 30,42% von dieu 
le tai Cong ty CP Lilama 69-3 vao ngdy 26/2/2019; gia binh quan 19.656 clang/c6 
phieu, so tien thu ve 49,5 ty clang. 

+ Thuc hien ban dau gia thanh cong 1.488.600 co phAn, tuong Ong 15,05% von dieu 
le tai Cong tyCP Lilama 10 vac) ngay 26/2/2019; gia binh quan 41.480 dong/c6 
phieu, 	tien thu ve 61,75 ty clang. 

+ Thirrc hien ban dau gia thanh cong toan bas 13.005.032 co phAn, tuong dng 79,58% 
Van dieu le tai Cong ty CP Lisemco; gia binh guar' 10.035 d6ng/CO phieu; so tien 
thu ve 134,6 ty clang. Ngay 28/2/2019, LILAMA cla hoan tat viec thoai toan ba von 
tai Lisemco. 

+ Thuc hien ban Mu gia thanh cong 1.408.730 co phan, tuong Ong 15,004% von dieu 
le tad Cong ty CP Lilama 18 vao ngdy 08/3/2019; gia binh quan 42.350 clang/CO 
phieu, se) tien thu ye 59,66 ty dOng. 

+ Thuc hien ban dau gia 1.136.430 co phan, trong do ban thanh cong 750.000 co 
phAn, tuong itng 9,9% von dieu le tai Cong ty CP Lilama 69-1 vao ngay 08/3/2019; 
gia binh quan 31.800 cl6rig/CO phieu, se)' tien thu ve 23,85 ty clang. 

- Ben canh do, LILAMA cang tich cuc tim kiem dOi tac, nha clau tu, day nhanh trien 
khai tlauc hien cac quy trinh, thO tuc theo quy dish cua phap luat de thoai von tai cac don vi 
thanh vien theo 10 trinh cid xay dung tai De an tai cau trUc va nang cao nang luc quan tri tai 
LILAMA (dieu chinh lan 3). Tuy nhien, do d5c thit cua nganh nghe cling nhu tinh hinh cua 
cac cong ty va thi truang nen LILAMA van dang g5p nhieu kho khan trong viec tim kiem 
doi tac de chuyen nhuong von. 

(Chi tit tinh hinh thocii van clZiu ttr ra ngoai doanh nghiep cua LILAMA trong nam 
2018 tai phu lye 01 kern theo) 
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3.3. Tinh hinh thu co tire, chi tra co tire 

a) Tinh hinh thu co tz c. Trong nam 2018, co 04/25 Cong ty CO phan von gop dm 
LILAMA cluoc Dai hOi °long co 'Jong Cong ty phe duyet chi tra co tirc , cho ket qua SXKD 
nam 2018. Tong so tien LILAMA nhan cluoc 	viec chi tra 	tirc bang tien mat tai cac 
Cong ty IA 11,899 ty dOng. 

b) Tinh hinh chi tra co tirc ctia TOng cong ty: Thgc hien theo Nghi guy& cUa Dai hOi 
Tong co clang thuang nien nam 2018, Tong cong ty da thgc hien viec chi tra tien CO tirc nam 
2017 theo clung quy dinh. Cu the: 

- Ty le chi tra co tirc 	 : 6%/n am; 

- Hinh thirc chi tra 	 : Bang tien mat; 

- Ngay clang kY cuOi cong 	: 05/11/2018; 

- Then gian thanh toan 	 : 23/11/2018. 

4. COng tac thu hOi cong ncy 

D6i 	cong tac thu hOi cong no, Ban lanh dao TOng cong ty luon chi ciao sat sao viec 
danh gia, phan tich va phan loci cac khoan no phai thu den han, luon chi &Ong, tich cuc va 
thuc hien mci Men phap de thu hOi cong no. Trong nam 2018, Tong cong ty da thu hoi ng 
dong tai mot so du an nhu sau: Du an nhA may nhiet dien Uong Bi mo rOng: 101 ty &mg; 
du an Xi mang Song Thao 40,9 ty clang, Du an nhA may thuy dien HUa Na: 3 ty &Mg, Du 
an nha may thily dien An Diem 2: 2,18 ty dOng. 

5. Cong tac to chin can bO, lao dOng 

a. re cong tac 10 

- Thanh lap Ban chuan bi thgc hien cac du an Lilama thuOc Tong cong ty Lap may Viet 
Nam - CTCP ke tir ngay 01/01/2018. 

- Thanh lap BDA Xi mang Tan Thang thuOc Tong cong ty Lap may Viet Nam - CTCP 
ngay 18/05/2018. 

- Thanh lap BDA San tram Long Phil thuOc Tong cong ty Lap may Viet Nam - CTCP 
ngdy 18/05/2018. 

- Thanh lap BDH Lilama du an benh vien da khoa Kien Giang thuOc TOng cong ty Lap 
may Viet Nam - CTCP ke ti ngay 12/07/2018. 

- Thanh lap BDH du an nha may phan dam A/U Brunei thuOc TOng cong ty Lap may 
Viet Nam - CTCP ke to ngay 26/07/2018. 

- Giai the pi-long Ke hoach Dau to Tong cong ty Lap may Viet Nam - CTCP Ice tn.  ngdy 
01/11/2018. 

- RA soat, sira doi, 1)6 sung va ban hanh rriOt,  so quy ch .& quy dinh quan ly not 1)0 phi' 
hop 	chirc nang, nhiem vu dia Tong cong ty Lap may Viet Nam - CTCP. 

b r‘e. cong tac can bO, nhan stc 

- Dieu dOng 86 luot CBCNV cho cac phOng ban, clan vi va ban du' an dia TOng cong ty. 

TOng so lao clOng binh quail dm TOng cong ty tinh den 31/12/2018 IA 635 nguai, trong 
do: so tuyen mai 63 nguai, so chasm dirt HDLD 64 nguai, tam hoan hqp dong lao dOng 03 
ngueyi, so lao dOng nghi huu 8 ngubi. 

- Thgc hien kien toan nhan su lanh dao caa mot so phong ban, don vi thuOc Tong cong 
ty; thgc hien cong tac nhan su, can bO quail 1)% tai cac Cong ty con, Cong ty lien ket. 
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6. Cong tic clan ttr XDCB va may ink thik bi 

Dan vi tinh. Ty clang 

TT Ten Du'an Ke hoach 
nam 2018 

Thu'c hien 
nam 2018 

Ty' 1e TH  2018/KH 
2018 

TONG SO 20 1,38 6,9% 

1 Du an Nha h6n hgp tai Quan 9 TP HCM 20,0 0 0% 

2 Dp• an Khu cong nghip Bac Vinh 0 1,38 

Trong nam 2018, Tang cong ty du kien ka hoach dau tu 20 ty clang da thuc hien thu 
tuc xin cap giay chUng nhan quyen sir dung dal tai du an nha han hap tai Quan 9, Tp. Ho 
Chi Minh va bao cao Bo Xay dung de xin chuyan nhuong du.  an. Ngdy 13/11/2018, Uy ban 
nhan clan quan 9, Tp. Ha Chi Minh (la co van ban so 3666/UBND-QLDT ye y kien dai vdi 
de nghi xac dinh lai chi tieu cua du an Khu nha ket hap van pi-long lam viec LILAMA tai 
phuong Phudc Long B, quan 9 va dang nghien ciru dieu chinh lai chi tieu quy hoach dm du 
an trinh UBND thanh pho Ho Chi Minh xem xet quyet dinh. 

Dang thOi, Tang cong ty cung dang hoan thin cac trill tuc quyet toan du an cung cap 
va 	dat thiet bi he thong quan trac to clang tram xir ly nudc thai khu cong nghiep Bac 
Vinh, tinh Nghe An, du kien hoan thanh vao quy II nam 2019. 

7. Phong trao thi dua va cong tac an sinh xa hoi vi cong diing 

a) Tinh hinh thurc hien cong tac thi dua, khen thirong 

Trong nam 2018, Corm doan Tang cong ty Lap may Viet Nam - CTCP da to chirc phat 
dang phong trao thi dua tai cac cong trinh dang thi cong nhu: Du an Nhiet dien Song Han 1, 
nha may Nhiet dien Long Phil 1, ntia. may Nhiet dien Thai Binh 2, nha may Nhiet dien Vinh 
Tan 4 md rang,... nham khuyen khich cong nhan, kyi six, CBCNV tai cac cong trinh tich cuc 
lam viec; to chirc binh xat thi dua khen thuong kip tladi,  cac 	nhan, tap the co thanh tich tot 
trong cong viec, trao cac dank hieu nhu: Tap the tien tien, lao clang tien tien, chien syi thi dua 
cap co' so', cap nganh, tang bang khen Tong cong ty... Ngoai ra, cac ban du an va cong ty thanh 
vien LILAMA da tich cue than gia cac phong trao, dot thi dua do Chili dau tu, dia phuung va 
Bo Xay dung phat clang nhu.: Thang an toan cho cong nhan; Dort thi dua dac biet thuc hien 
thang lai nhiem vu phat trien kinh to - xd hOi cua Nganh Xay dung nam 2017 va ke hoach 5 
nam, hudng 	ky niem 60 nam ngay truyen th6ng Nganh Xay dung (29/4/1958-29/4/2018); 

Cong doan va Doan thanh nien Tang cong ty thudng xuyen quan tam den clei sang 
cua CBCNV TOng cong ty: TO chirc cac chuong trinh giao luu van nghe, the thao, có nhieu 
hinh thirc clang vien doi vdi con em CBCNV vao cac dip Tet trung thu, tet thieu nhi, khen 
thuang cac chau co thanh tich hoc tap tat... 

b) Ket qua dat dirge do'i volt cong tac thi dua, khen thtthng 

Trong nam qua, da co nhieu ca nhan, tap the da dat ,va duoc ghi nhan, ton vinh do co 
nhang thanh tich xuat sac, tieu bieu trong cong tac. Cu the nhu' sau: 

- Ctic dank hifu dji voi tcrp thd: 

+ Gidy khen va tap the lao dang tien tien cila Tang cong ty: 95 tap the. 
+ Tap the lao clang xuat sac va bang khen caa BO Xay dung: 22 tap the (Dang chd 

BO Xay dung phe duyet). 
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- Cric dank lrieu dai vol ca Wain: 

+ Giay khen, Chien s:V thi dua co sO, Lao Ong tien tien, Nien han nganh ldp may. 
KY niem chuang vi stx nghiep Xay dung cUa Tong cong ty: 2.994 ca nhan. 

+ Bang khen BO Xay dung va Chien sy-  thi dua nganh Xay dung: 104 ca nhan 
(Dang chd BO Xay dung phe duyet). 

+ Bang khen Thu Wong Chinh phu: 03 ca nhan. 
+ Huan chuong Lao clOng hang ba: 02 ca nhan. 

III. Danh gia kOt qua SXKD nam 2018 

Trong nam 2018, vdi su phan dau, no luc trong hoat dOng san ,xuat kinh doanh, 
LILAMA,da thud hien hoan thanh vuot mire ke hoach hoat clOng san xuat kinh doanh theo 
Nghi quyet da duoc Dai hOi (long CO clang thudng nien nam 2018 thong qua, cu the: Doanh 
thu 10.089,3 ty dong/8.542,2 ty dong, dat 118,1% so vefi 1(6 hoach. Loi nhuan truck thus 
nam 55,4 ty Cl6rig/52 ty dOng, dat 106,5% so vdi 	hoach nam. NOp ngan sach 526 ty 
dong/400 ty (long, dat 131,5% so vai ke hoach nam. 

Trong do, rieng du an Nhiet dien Song Hau 1 da mang lai 7.315,32 ty clOng doanh thu, 
chiem den 72,5% tong doanh thu cua Tong cong ty. Toan bO CBCNV ding nhu Ban,  lanh dao 
tai Du an da het sirc 	nghiem 	lao Ong thud hien dUng tien dO dm Du an de CO &roc 
ket qua tren. Ngoai ra, cac ban du an khac nhu nha may nhiet dien Thai Binh II, nha may loc 
hem dau Nghi Son, nhiet dien Long Phu, nhiet dien Vinh Tan 4, Vinh Tan 4 Ind Ong... ding 
da gop phan khong nho trong vied hoan thanh ke hoach san xuat kinh doanh nam 2018 cila 
Tong cong ty. 

B. KE HOACH SXKD NAM 2019 VA GIAI PHAP THIfC HIEN 

Tren co so danh gia nhang thuan lai va no khan cua nSn kinh te, ding vai thud trang 
hoat Ong san xuat kinh doanh cua Tong,cong ty Lap may Viet Nam - CTCP, Ban tong pain 
doc kinh trinh Dai hOi (long co (long ke hoach san xuat kinh doanh nam 2019 va cdc giai 
phdp thud hien nhu sau: 

I. MOt so chi tieu kO hoach san xuat kinh doanh va d'au to nam 2019 

Don vi tinh: Ty ciong 

STT Chi tieu 
Thiyc hien A  

nam 2018 
Ke hoach 
nam 2019 

TS/ 1O K112019 
/TH2018 

1 V6n diSul'e 797,26 797,26 100% 

2 TOng doanh thu 10.089,3 5.750,4 57,0% 

3 Lai nhuan truck thus 55,4 75,0 135,4% 

4 NOp ngan sach nha nudc 526,0 150,0 28,5% 

5 Ty re CO tire 4%/nam 5%/nam 125% 

6 Dau to XDCB 1,38 20,0 1.449,3% 

7 Quy luong NLD 103,06 129,37 125,5% 

II. Phuong hyong va giai phap to chtk thtrc hiOn ke hoach SXKD nam 2019 

1. Cong tac chi dao dieu hanh 

, Ban lanh dao T6ng cong ty quySt tam, tap trung moi 	luc, thud hien MO giai phap 
de chi ciao, dieu hanh Teng cong ty hoan thanh va hoan thanh vuo:t mute ke hoach san xuat 
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kinh doanh nam 2019. 

2. Cong tac hoan thief' the che, sap xep, 	moi co' cau to chin hot Ong 

- TOng cong ty tiep tic thuc hien cong tac tai cau true va nang cao nang luc quan tri 
quan tri Tong cong ty. De phi hap \fad tinh hinh trong giai clop hien nay, Tong cong ty da 
hoan thanh viec chinh sda De an tai cau true va nang cao nang luc quan tri LILAMA (Dieu 
chinh lan 4). Sau khi dupe Dai hOi Tong co dong thuang nien nam 2019 thong qua, Tong 
cong ty se xay dung Ke hoach trien khai va thuc hien cac not dung ciia De an. 

- Teng cong ty da hoan thien ho sa ban giao von nha nude sang Cong ty ce phan. Ngay 
24/7/2017, TO gitilp viec ban chi dao Co phan hoa da có van ban so 286/TGVBCDCPH-TCT 
gdi Ban chi dao CO phan hoa LILAMA ve viec phe duyet kim tra quyet toan von nha nude 
de chuyen sang CTCP tai thoi diem 5/4/2016. Trong nam 2019, Tong cong ty se tiep Uric hoan 
thien cac ho so theo kien nghi cna KTNN de hoar' tat viec ban giao von nha nude sang Cong 
ty co phan. 

- Doi vai cong tac to chdc, lao dOng: khong ngimg nang cao nang Ivy quan tri doanh 
nghiep, sap xep, kien toan bO may quail IY, tinh gian cac phong ban. Tuyen dung mari, dao 
tao va dao tao lai luc lupng lao Ong có trinh dO phi hgp \Jai thuc to cong viec. DOng thai, 
Tong cong ty tiep tic thuc hien 10 trinh thoai von tai cac cong ty con va cong ty lien ket phi 
hap vai de an tai cau true. 

3. Cong tac thi trtreing 

Trong nam 2019, TOng cong ty tiep tic trien khai thuc hien cac du an tai Nha may nhiet 
dien Thai Binh 2, nhiet dien Vinh Tan 4 and rOng, nhiet dien Song Hau I, nhiet dien Long 
Phil I, san phan phei 500kv-220 kV Trung tarn dien luc Long Phu, du an benh vien Kien 

	

Giang, du anxi mang Tan Thang, du an Brunei, du an nhiet dien Nghi ,San 2; dOi 	mot 
so du an tiem nang nhu du an Nhiet dien Van Phong 1, du an LQC116a. dau Long Son, du an 
Brunei (gal cau cang), du an kho china va tiep nhan khi PV GAS Thi Vai LNG, DA LQC dau 
Dung Quat and rOng, DA Nhiet dien Na Duang, Nhiet dien Quang Trach... Tong cong ty van 
dang tiep tic barn sat ChU dau tu, doi tac de có the darn phan, ky ket hop dong, lam ca so' 
cho viec thgc hien san xuat kinh doanh nam 2019 va cac nam tiep theo. 

Lien quan den Binh huang nganh nghe, trong thai gian tai Tong cong ty se tap trung 
vao 02 nganh kinh doanh chinh la nganh EPC, xay lap va nganh Ca khi che tao. 

(1) Nganh EPC, xay 

+ tru tier khai thac cac du an cong nghiep dien (nha may, tram dien, duung day...) vi 
day Id thi truing tiem nang, tang truong yang do da dupe Chinh phi quy hoach On dinh. 

+ Tham gia nhieu lion vao cac du an cong nghiep dau khi (nha may lac h6a dau, nha 
may khi, duang Ong khi...), dac biet la cac du an da nam trong quy hoach. 

+ Tie") tic tham gia cac chi' an cong nghiep khac (xi mang, thep, vat lieu xay dung..). 

(2) Nganh Ca khi che tao: 

+, Ca khi xuat khau: Tang kim ngach xuat khan san pham ca khi; tang cuing hap tac 
quoc te; tdrig buov tham gia vao chuoi lien ket toan cau qua viec cung cap cac bO phan, chi 
tiet hoac hang hoa trung gian khac phuc vu cong tac lap rap san pham cuoi cung cho cac tap 
doan, cong ty tren the giai. 

+ Che tao trong nude: 

• Barn sat Ca che thi diem thuc hien thiet ke, che tao trong nude thiet bi cac nha may 
nhiet dien giai doan 2012-2015 (Quyet dinh so 1791/QD-TTg), tang dan ty le not dip hoa 
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thiet bi trong cac du an cong nghiep ma LILAMA thuc hien. 

, • Hap 1y h6a co' 	san phdm ca khi theo huong cing ca yang chac danh muc,san 
pham hien tai, dong thai mg.  rang danh muc san pham the tao trong 	cong nghe thiet bi 
php trg cao cap han phtic vu cho cac du an EPC. 

+ Thtrc hien dich vu bdo tri, bdo duang va the tao thiet bi thay the cho cac nha may 
cong nghiep. 

4. Cling tac quail ly tai chinh 

Trong nam 2019, Ban lank dao Tang cong ty tiep tuc tang cuang cong tac quan lY tai 
chinh, thuc hien ra scat, clai chieu, phan loci cac khoan ng phai trd, phai thu, tap trung thu 
hai cong ng, xi 1y hang ton kho, flux hien tai ca cau cac khodn ng thong qua viec tim kiem 
de thay the cac khoan vay ngan han, lai suat cao bang cac khoan vay dai han, lai suat thap, 
qua do cai thien clang tien va kha nang trd ng cua LILAMA ding nhu tao them nguon von 
phtic vu cho hog clang san xuat kinh doanh. 

Dang tiled, chi dao tiep tuc clay manh cong tac thanh quyet toan, thu hai van tai cac du an 
thi cong, no' clang tu' nIting nam truac a tap trung nguon tai chinh phpc vu san xuat kinh doanh. 

5. Cong tac ky thuat cong ng14 va An toan lao Ong 

Tiep tuc thi cong, hoan thien cac cong trinh dam bdo an toan, chat lugng, tien do, hieu 
qud cac du an cla dugc ky ket. Dang thai thuc hien quan ly chat che, hieu qua nham gidm chi 
phi phat sinh, sir dung tiet kiem nguyen, nhien vat lieu. 

6. Cong tac dAti tu. 

He thong thiet bi may mac thi cong hien co dia. Tong cong ty van clang dap ing dugc 
nhu cau thi cong cac du an ma Tong cong ty dang thuc hien, do do trong nam 2019 Tong 
cong ty khong co ke hoach clan tu them,  may mac thiet bi. Trong nam 2019, TOng cOng ty 
tap trung tiep tuc thuc hien thu tuc xin cap giay ching nhan,quyen sir dung dat tai du an nha 
han hgp tai Quan 9, Tp. HCM va bao cao BO Xay dung de xin chuyen nhugng du an; doi 
voi cong tac dau tu,xay dung he thong quan trac tu clang tram xir ly nude thai khu cong 
nghiep Bac Vinh, Tong cong ty du kien dau to vii gia tri khodng 1,2 ty clang. Tang gia tri 
ke hooch dau tu nam 2019 la 20 ty clang. 

7. Cong tac phai trin nguiin nhan hie 

dat dugc intic tieu ke hoach san xuat kinh doanh, van de nhan stx luon dugc lanh don 
Tang cong ty dac biet quan tam. Trong nam 2019, Tong cong ty tiep tuc lap quy hoach can ba, 
tim nguai CO trinh do phi' hap 	tong vi tri cong tac de ti do dao tao, boi duang them. 

NguOn nhan ire hien nay dia. Tong cong ty tam thai dap irng dugc nhu cau ve so lugng. 
Trong thai gian ton, Tang cong ty van can tuyen them lao clang co trinh do cao, dang thai tiep 
tuc dao tao, boi dutng chuyen mon nghiep vu cho dai ngii can ba cong nhan vien hien co. 

8. Xay dtyng among hieu Tiing cong ty 

- Tap trung chi ciao cac cOng trinh trong diem dm nha nuo.c hoan thanh vii chat luting, 
tien da, hieu qua, an town va my thuat cao, quang ba throng hieu cia LILAMA. 

- Tap trung nguen Luc dau tu vao cong nghe mbi, tien tien ap dung vao Viet Nam de 
co huing di rieng trong linh vtrc nganh nghe chinh va khang Binh thuong hieu cilia Lilama. 

- Quang ba hinh anh cua LILAMA qua str hap tac voi cac co quan , truyen thong, bao 
chi, cac to chic xa 	neu cao thic, trach nhiem 	CBCNV toan Tong cong ty ve xay 
dung va bao ve hinh anh, thuang hieu LILAMA. 
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9. Xay dung van hen doanh nghi0 

- Xay citing van 116a doanh nghiep chuyen nghiep, than thien the hien qua cac gia tri 
nhu: moi truOng lam viec, cac tieu chuan trong cong viec, thai dO giao tiep... 

- Xay dung phong cach lao Ong co ky luat: Chap hanh nghiem ky luat lao dOng, ky 
luat cong nghiep va dac biet thtrc hien cac quy trinh, quy pham ky thuat an toan, ve sinh 
cong nghiep tong phuong tien thiet bi, cong trueng, nha may... va co' quan dieu hanh. 

- Xay dung van hoe kinh doanh: Luon ton trong va san sang h9p tac \Jai khach hang, 
ban hang, Tv tin, trung tlavc trong cong viec va la doi tac tin cay cna doi tac, khach hang. 

- Xay dirng phong each van minh va nep song van hOa: Ren luyen phong cach irng 
van minh 	moi doi tuang, nhat la nhang doi tuvng thuOng xuyen tiep khach, giao tiep \Jai 
cac doi tac trong va ngoai nuac. 

10. Phong trao thi dua va cong tlic an sinh xa hoi vi cong diing 

Tie') tic phat huy,va trien khai cac phong trao thi dua va cong tac an sinh )(a hOi vi 
Ong (long nhu truyen thong tn truac den nay dm LILAMA. 

Tren,day la not dung bao cao cua Ban TOng giam d6c Tong cong ty Lap may Viet Nam 
- CTCP ve ket qua san xuat kinh doanh nam 2018 va ke hoach san xua.t kinh doanh nam 
2019, kinh de,nghi Dai hOi co (long xem xet, tham gia kin de hoan thien thongs  qua. Chang 
toi mong muon nhan clugc 	fing hO tich cvc ctia tat ca cac guy vi co dOng bang sv nhiet 
tinh, nhang viec lam thiet thvc va cu the de dua T6ng cong ty Lap may Viet Nam 7/CTCP 
tie]) tic phat trien. 

Xin tran trong cam on! 
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I 	- LIP Lu% TINH HINH THOAI VON DAU TU.  RA NGOAI DOANH NGHIEP 

PHI5 LUC 01 

TT 

x , 
<_-

Tai -_______ 

Ten doanh nghiep 

01/01/2018 
Theo NQ 206/NQ- 

DHDCD ngay 
25/05/2018 TLSH 

dm 
Lilama 

can 
giam 

TLSH 
Lilama 

da" giam 
nam 
2018 

TLSH Ghi 

Tai 31/12/2018 

chti 

VOn dieu 
le 

TLSH 
dm 

Lilama 
CA) 

cua 
Lilama 
sau khi 

thoai von 

Thai gian 
hoan 
thanh 

Viin dieu 
le 

TLSH 
ciia 

Lilama 
(%) 

1 Thoai von den 36% VDL 

1 Cong ty CP Lilama 5 51 498 51 % 36% 2019 15,00% 51.498 51 % 

2 Cong ty CP Lilama 7 50 000 51% 36% 2019 15,00% 50.000 51% 

3 Cong ty CP Lilama 10 98.900 51,05% 36% 2019 15,05% 98.900 51,05% 
Trong Quy 1/2019, Lilama da thodi 
met !than von, giam ty le so him 
xuong 36% VDL tai Lilama 10 

4 Cong ty CP Lilama 18 93 887 51% 36% 2019 15% 93.887 51% 
Trong QuY [/2019, Lilama da thoai 
mot phan On, giam ty le so litiu 
xuong 36% VDL tai Lilama 18 

5 COng ty CP Lilama 45-1 48 000 51% 36% 2018 15,00% 15,00% 48.000 36% 

da hoan thanh thodi mot 
Lilama,n, gidm ty le so htiu xuong phan von, 

 
36% VDL tat Lilama 45-1 	ngay 
09/04/2018 

6 COng ty CP Lilama 69-1 75 762 51% 36% 2019 15% 75 762 51% 

Trong QuY 1/2019, Lilama da thoai 
mot phan von, giam ty le so hCiu 

 
xuong den 41,1% VDL tai Lilama 
69-1 

7 Cong ty CP Lilama 69-3 77 697 66,8% 36% 2019 30,42% 0,35% 82 794 66,42% 

- Lilama duoc dm 311.265 c6 phieu 
61 thang du von co phan va khong 
dau ttr them khi cong ty Oat hanh 
them co phan tang von dieu le theo 
ke hoach nam 2017. 
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TT Ten doanh nglilep 

Tai 01/01/2018 
Theo NQ 206/NQ- 

DHDCD ngay 
25/05/2018 TLSH 

ciia 
Lilama 

can 
giant 

TLSH 
Lilama 
da giam 

nam 
2018 

%) 
 

Tai 31/12/2018 

Ghi chit 

VOn die' u 
le 

TLSH 
et-la 

Lilama 

% () 

TLSH 
ciia 

Lilama 
sau khi 

thoai von 

Thai gian 
}loan 
thanh 

Von dieu 
le 

TLSH 
cUa 

Lilama 
( 

- TrongQuY 1/2019, Lilama d5 thoai 
mot pilaff von, giam ty le 95 hal 
xtiOng 36% VDL tai Lilama 69-3 

8 
Cong ty CP Lap may — 
Thi nghiem co (-lien 

15.000 36,18% 2014 15.000 36,18% 

11 Thoni toan ha von 

1 
COng ty CP Tu van quoc 

• 
to LHT 

32.000 60% 2019 60% 9.600 60% 
Ngay 24/12/2018 LHT da time hien 

• • 
giam von dial 10 

2 COng ty CP Lilama 69-2 82.982 44,96% 2019 44,96% 82.982 44,96% 
Trong QuY 1/2019, Lilama da thodi 

• 
toan bo von tai Lilama 69-2 

3 Cong ty CP Lilama 45.3 35 000 40,83% 2019 40,83% 35.000 40,83% 

4 Cong ty CP Lilama 45.4 40 000 35,06% 2019 35,06% 40 000 35,06% 

5 
COng ty CP Co khi Lap 
may Lilama 

32.652 51% 36% 2019 15,00% 32 652 51% 

6 Cong ty CP Lisemco 162 597 79,9% 36% 2019 43,9% 162.597 79,9% 
Trong Quy 1/2019, Lilama d5 thoai 

• • 
toan bO phan von tai Lisemco 

7 
Cong ty CP Dau to xay 
dung Lilama Lilama 
(Lilama Invest) 

250.000 27,72% 2019 27,72% 250 000 27,72% 

8 
Cong ty CP Thily dien 
Song yang 

148.207 53,84% 2018 53,84% 53,84% 148 207 0,0% 
Lilama da thoai toanbO von ngay 
09/08/2018 

9 
Cong ty CP Mit dong 
sari Lilama land 

104 713 27,93% 2019 27,93% 104.713 27,93% 

10 
COng ty TNHH in van 

• • 
thiet ke CIMAS 

67.964 33,03% 2019 33,03% 67.964 33,03% 
Trong Quy 1/2019, Lilama da. thoai 

• 
toan ho von tai CIMAS 
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TT Ten doanh nghiep 

T4i 01/01/2018 DHEICEI ngAy 
25/05/2018 TLSH 

etia 
Lilama 

can 
giam 

TLSH 
Lilama 
dA criam b 

nam 
2018 

% 
 

Theo NQ 206/NQ-  
Tai 31/12/2018 

Ghi chn 

Von dieu 
Ie 

TLSH 
cua 

Lilama 
(0/0 

' 

TLSH 
cua 

Lilama 
sau khi , 

thoai von 

ThOi gian 
!loan 
thank 

VOn dieu 
le 

TLSH 
ciia 

Lilama 
() 

11 
Gong ty CP Che tao gian 
khoan clan !chi 

594 898 4,03% 2019 4,03% 594 898 4,03% 

12 
Cong ty CP Xi mang 
Thing Long 

4.210 000 0,71 % 2019 0,71% 4 210 000 0,71% 

13 
Ong ty CP Thity din 
Him Na 

2 256.592 3,86% 2019 4,00% 2.256 592 3,86% 

14 
Cong ty CP Xi mang 
Song Thao 

639 400 18,74% 2019 18,74% 639 400 18,74% 

15 
Cong ty CP PhuMy-
Trtmg Viet 

100 000 2,00% 2019 2,00% 100.000 2,00% 

16 
Ong ty CP Co —Dien — 
Mot trtiOng Lilama 

39 000 5,64% 2019 5,64% 39 000 5,64% 

17 
Cong ty CP TVTK ya 
Collo nuhe Lilama ID 	b 

20 000 10,00% 2019 10,00% 20 000 10,00% 
Day IA ty le theo cam ket Op von. 
Theo ty le thttc Op, TLSH cita 
Lilama IA 45,45% 
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