
BO XAY DUNG 	 CONG HOA XA HQI CHU Na11A VII T NAM 
TONG CONG TY LAP MAY VICT NAM - CTCP 	 D(ic lap - Tyr do - Hanh phut 

SO:,202_/BC-HDQT 
Ha ATOi, ngay 5 thang 6 nam 2019 

BAO CAO KET QUA HOAT BONG NAM 2018 VA DINH HU'ONG 
KE HOACH HOAT HONG NAM 2019 CUA HOI BONG QUAN TRI 

TONG CONG TY LAP MAY VIVI' NAM - CTCP 

Kinh 	Dai ho5i dOng co dong thu*ng nien nam 2019 
TOng tong ty Lap may Viet Nam - CTCP 

Can cir Dieu le to chi.rc va hog. Ong dm Ring cong ty Lap may Viet Nam - CTCP; 

Can cir Nghi quyet so 206/NQ-DHDCD ngdy 25/5/2018 cua Dai hei dong ce dong 
thuerng nien nam 2018 Tong cong ty Lap may Viet Nam - CTCP, 

Thuc hien trach nhiem va quyen han theo nhiem vu dugc giao, Wei dong quan tri 
Tong cong ty Lap may Viet Nam - CTCP (LILAMA) tran trong bac, cao Dai hei dong ce 
dong (DHDCD) ket qua hoat dong nam 2018 va dinh hueeng ke hoach hoat dong nam 2019 
dm Wei dong quart tri nhu sau: 

I. Ket qua hoat Ong cua Hoi diing quan tri 

1. K& qua thtyc hien nhiOt vu san xuat kinh doanh 

Tren ca sat ke hoach san xuat kinh doanh dugc Dai hei dong co (rang thong qua. Hai 
dong quan tri da chi dao, (lieu hanh Tong cong ty tiep tuc tap trung mei nguen ltrc de thi 
cong cac cong trinh, darn bao chat lugng, tien do, an town cong trinh va dap ang yeu cau 
cua Ring thau/Chu dau tu. Ket qua san xuat kinh doanh nam 2018 (chi tieu chinh) cua 
Tong cong ty Lap may Viet Nam - CTCP so vei cac chi tieu ke hoach dugc DHDCD 
thugng nien nam 2018 thong qua nhu sau: 

Dan vi tinh• 75) dong 

TT Chi tieu 
Nghl quy6t 

BHDCD 2018 
Thtic hi0 
nam 2018 

% TH/KH 
2018 

1 Von dieu le 797,26 797,26 100% 

2 Tong doanh thu 8.542,2 10.089,3 118,1% 

3 Lai nhuan truac thue 52,0 55,4 106,5% 

4 Nei) ngan sach nha nu&c 400,0 526,0 131,5% 

5 TY le ce tirc (%) 4%/nam 4%/nam 100% 

6 Dau to XDCB 21,2 1,38 6,9% 

7 QuS7 luong NLD 107,06 103,06 96,3% 

2. Ke't qua thtyc hien cong tac dan ttr 

2.1. DAu xay dung co' ban, may moc thik bi va dAu to khac 

Ket qua that hien dau to xay dung ca ban, may in& thiet bi va dau to khac cua Tong 
cong ty trong nam 2018 nhu sau: 
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Dan vi tinh. Ty dang 

Ti .  Ten Dv an 
A Ke hoach 

nam 2018 
Thuc hien 
nam 2018 

TS' le TH 
2018/KH 2018 

TONG SO 20 1,38 6,9% 

1 Dix an Nha 118n hgp tai Quan 9 TP HCM 20,0 0 0% 

2 Du an Khu cong nghiep BL Vinh 0 1,38 

Trong nam 2018, T'Ong cong ty chi thkrc hien du an dau tu• xay ching 1)6 sung he th6ng 

dau not thoat nude thai cho cac doanh nghiep con lai trong khu cong nghiep va xay di:mg van 

phOng Cong ty DTPT KCN Rac Vinh voi gia tri khoang 1,38 ty d6ng. Cong tac clan tu cua 

TOng cong ty dam bao phat huy tai da hieu qua, tuan thu cac trinh tu, thu tvc, quy dinh hien 

hanh cua phap luat ve dau to va theo dimg dinh huang phat trien chung cna Tong cong ty. 

2.2. DAu tn.  ra ngoai doanh nghiep 

a. Tinh hinh dAti tn.  them vim cong ty con, cong ty lien ket: 

TOng gia tri von dau to ra ngodi doanh nghiep cua LILAMA tai thOi diem 31/12/2018 

la 888,9 tS7deng, trong do: 10 Cong ty con voi gia tri dau tu.  536,1 ty d6ng, 09 Cong ty lien 

ket 	gia tri dau tu 190,4 ty d6ng; 06 doanh nghiep dau tu dai han khac voi gia tri dau tu 

162,4 tS/ 

Cong tac dau to ra ngoai doanh nghiep bao gam hoat dOng dau tu them tai mot so 

Cong ty con, COng ty lien ket duac thirc hien nhu.  sau: 

Dan vi tinh: Trieu clang 

Tai 01/1/2018 Kt hoach nam 2018 Tillie hien nam 2018 

Von 
le 

Dau ttr id 
Ty le  

so him 
Von 

dieu le 
Ty le 

so ha u 

tri G
• 

dau tu 
them 

Von 
dieu le dieu le 

TS/ 1" 
sO him 

Gia tri dau tu 
them 

Bang co 
tire tir 
CP/ 

Thang 
du von 

CP 

Bang 
tien 

Cong ty 
Lilama Sea 

64 986 99% 64.336 64.986 99,0% 64 336 

Cong ty CP 
Lilama 69-3 

77.697 66,77% 82.794 66,42% 3.113 

T6ng cong 64.336 3.113 64.336 

(*) Nam 2018 Llama 69-3 hoan thanh ke hoach tang von dieu le nam 2017 tie nguon 
themg dtr von co phan va phat hanh them co phieu. Phan gia tri dau tte them cUa LILAMA tat 
Lilama 69-3 nam 2018 (lilac chic tie tha:ng dte van ca phan cUa Cong ty (311.265 ca phie;u). 
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b. Tinh hinh thoai von dau tu• ra ngoai doanh nghilep 

Trong nam 2018, LILAMA da tich cue thoai von tai mot s6 clan vi hog dOng '<hong 
hieu qua va/hoac ngoai nganh kinh doanh chinh theo De an tai cau trite da cluoc phe duyet. 
Ket qua thoai von dm Tong cong ty trong nam 2018 cu the nhu sau: 

+ Thoai 720.000 co phan, tuang Ung 15% von dieu le cua LILAMA tai Lilama 45-1, 
thu ye 7,97 tS7clemg. Hien nay tST le so.  hilu cua LILAMA WI Lilama 45-1 la 36%. 

+ Thodi toan 1)0 7.978.993 CO phan tai Cong ty CP Thity dien Song yang, se) tien thu 
ve 106,1 tS,  dOng. 

+ Ngdy 24/12/2018, Cong ty CO phan Tu van thiet ke LHT cid hoan thanh viec giam 
vOn dieu le tir 32 t/ dong xuemg 9,6 ty clang, tuang dng ty le giam von dieu le la 70%. SO 
tien LILAMA du kien thu ve la 13,44 ty &mg. Sau khi hoan thien cac thu tuc phap ly lien 
quan den viec dieu chinh vOn cfau tu, LHT se chuyen tra tien gap von cho cac co dong theo 
ke hoach. 

Nham tiep ttic day mph cong tac thoai vOn, tren co so. De an tai cau tritc (Dieu chinh 
Ian 3) va sau khi dtroc Bo Xay dung phe duyet, trong Qt4/ 1/2019 LILAMA dathuc hien 
dau gia thanh cong 	chuyen nhtrong toan b"O/mOt phan ,vOn dau tu tai mot , Cong ty 
thanh vien 	tong 	tier' thu ve la 410,453 tydong, cu the nhu sau: 

+ Ky hop dong chuyen nhuong toan be) phan vOn cua LILAMA tai Cong ty CP tu van 
thiet ke CIMAS ngay 14/12/2018. Tong so phan vOn chuyen nhtrong la 33,03% von dieu 
so tien thu ye 29,193 ty dong. Ngay 25/01/2019, LILAMA da hoan tat viec thoai toan be) 
vOn tai CIMAS. 

+ Thuc hien dau gia cong khai toan bo co phan cua LILAMA tai C6ng ty CP Lilama 
69-2 ngay 03/12/2018. TOng so CO phan ban &roc la 3.730.515 CO phan, tuang Ong 44,96% 
vOn dieu le; gia binh guar) 13.917 deng/c6 phieu, so tien thu ye la 51,9 ty dong. LILAMA 
da hoan tat thil tpc chuyen nhuong co phan ngdy 14/2/2019. 

+ Thuc hien ban dau gia thanh cong 2.518.454 co phan, tuong irng 30,42% vOn dieu 
le tai Cong ty CP Lilama 69-3 vao ngdy 26/2/2019; gia binh quan 19.656 deing/c6 phieu, so 
tien thu ye 49,5 ty dong. 

+ Thuc hien ban dau gia thanh cong 1.488.600 CO phan, tuang dng 15,05% vOn dieu 
le tai Cong ty CP Lilama 10 vao ngdy 26/2/2019; gia binh quan 41.480 dOng/co phieu, s6 
tien thu ye 61,75 ty Eng. 

+, Thkrc hien ban dau gia thanh cong toan be) 13.005.032 CO phan, tuang irng 79,58% 
von dieu le tai COng ty CP Lisemco; gia binh quan 10.035 dong/CO phieu; so tien thu ve 
134,6 ty clang. Ngay 28/2/2019, LILAMA da hoan tat viec thodi toan be) von tai Lisemco. 

+ Thuc hien ban clAu gia thanh cong 1.408.730 CO phan, =mg dng 15,004% vOn dieu 
le tai Cong ty CP Lilama 18 vao ngdy 08/3/2019; gia binh quan 42.350 clemg/c6 phieu, se) 
tien thu ye 59,66 ty (fang. 

+ Thuc hien ban dau gia 1.136.430 CO phAn, trong do ban thanh cong 750.000 co 
phan, tuang iimg 9,9% von dieu le tai Cong ty CP Lilama 69-1 vao ngay 08/3/2019; gia 
binh guar' 31.800 clong/C6 phieu, so tier' thu ve 23,85 ty dong. 

Ben canh do, LILAMA ding tich cue tim kiem dOi tac, nha dau tu, day nhanh trien 
khai thuc hien cac quy trinh, thu ttic theo quy dinh cua phap luat de thodi von tai cac don vi 
thanh vien theo to trinh da xay dung tai Be an Tai cau trite va nang cao nang ltrc quan tri 
LILAMA (Dieu chinh FL 3). Tuy nhien, do clac thit nganh nghe kinh doanh, tinh hinh tai 
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chinh cua cac cong ty va boi canh thi truang, viec tim kiem doi tac de chuyen nhugng von 
cua LILAMA gap khong it kho khan va clatra dat dugc nhu' ky vong. 

(Chi ti't tinh hinh thocii Van Clau to ra ngobi doanh nghip el:0 LILAMA trong nam 
2018 tai pkt lye 01 kern theo) 

3. Cong tac quail 1j,  tai chinh 

Trong nam 2018, HOi dOng quan tri tiep tuc chi dao tang cuong cong tac kiem tra, 
giam sat hoat Ong tai chinh taicac don vi, ra soat, doi chieu,,phan loai cac khoan ng phai 
tra, phai thu, tap trung thu hoi cong ng, 	ly hang ton Rho de 'tang cao hieu qua san xuat 
kinh doanh, thuc hien cac giai phap lanh mph boa tai chinh doanh nghiep. Bong thai, chi 
dao tiep tuc day mph cong tac thanh quyet toan, thu hoi von tai cac du an thi cong, no 
dong nhang nam trudc de tap trung nguon tai chinh phuc vu san xuat kinh doanh. 

De co nguOn von phuc vu hoat Ong san xuat kinh doanh, Hei &mg quan tri da chi dao 
lap ke hoach tai chinh nam 2018 va xay dung phuang an vay von, xay dung han mire tin 
dung nam 2018-2019. Tong han mire vay von luu &Ong va ,han, mdc bao lanh cac 	chirc 
tin dung da va du kin cap cho tirng cong trinh nam 2018 not tiep nam 2019 dia Tong cong 
ty: 8.914 ty dOng va 86,1 trieu USD, trong do du ng vay t6i da 3.803 ty dOng. 

Chi dao tiep tuc thu no' tai cac Cong ty thanh vien CO ng den han phai tra TOng cong ty, 
clang thai chi dao tiep tuc day mph cong tac thanh quyet toan, thu hoi von tai cac du an thi 
cong, ng clang tit' nhtrng nam trudc de tap trung nguon tai chinh phuc vu cac hoat dOng san 
xuat kinh doanh cUa Tong cong ty, nhu: Du an Xi mdng Song Thao, Du an Thtly dien Hda 
Na, Du an Trung Tam hOi nghi Quoc gia... 

Ve tinh hinh thanh toan cac khoan ng trai phieu: Hei clOng quan tri da chi dao mua lai 
trudc han 148 tY clang trai phieu Lilama 2016 thuc so.  hau cda Ngan hang TMCP Tien 
Phong va 54 ty dong trai phieu Lilama 2016 thuec hull cua Ngan hang,  TMCP Dau to va 
Phat trien Viet Nam - Chi nhanh 	giao dich 1 (BIDV-SGD1). Tai thai diem 31/12/2018, no 
trai phieu phat hanh nam 2016 cda LILAMA la 390 ty el,5ng. Den thai diem 04/04/2019, 
LILAMA da hoan tat viec mua lai toan bO trai phieu LILAMA phat hanh nam 2016 va khong 
con 	ng vay trai phieu. 

Vdi chirc nang dinh hudng va giam sat thuc hien chien Iwo phat trien cua TOng cong ty 
va cac Cong ty thanh vien, darn bao hoat &Ong cua LILAMA titan thu cac quy che, quy dinh 
quan lY nei bO, Dieu le LILAMA va phap luat hien hanh, HOi dong quail tri dd chi dao TOng 
cong ty va cac Cong ty thanh vien (thong qua Nguai dai dien phan von) tang cuang cong tac 
quan ly tai chinh, thgc hien che do bao cao theo dung quy dinh de danh gia day du, kip thai 
tinh hinh tai chinh va phat hien cac yeu kern trong boat dOng san xuat kinh doanh cua doanh 
nghiep, canh bao va de ra cac bien phap than chinh phu hgp. 

* Danh gia hib qua sti. dung vein SXKD: 

a. Co cau tai san (%) 
• Tai san dai han/Tong tai san: 14,4% 
• ,Tai san luu deng/Tong tai san: 

b. Ca cau nguon von (%): 
85,6% 

• Ng phai tra/Tong nguon von: 88,08% 
• Nguon von chil so him/Tong nguon von: 11,92% 

c. Kha nang thanh toan (lan): 
• Kha Wang thanh toan nhanh = (TSNH — HIK)/TOng ng ngan han: 0,93 lan 
• Kha nang thanh toan hien hanh = TSLD/Ng ngan han: 	 1,04 lan 
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d. Ty suit Igi nhuan (%): 
• T9 suit lai nhuan truck thue/T6ng tai san: 	 0,73% 
• Ty suit Igi nhuan truac thue/Doanh thu: 	 0,55% 
• T9 suit lgi nhuan sau thue/Ngu6n von 	hiru: 	4,94% 

Cac chi so, k'et qua tren clay cho thay: 

- Ve co eau tai san: Ty le tai san 	Ong chiem phan lan tang tai san. 
- Ve ca cau nguon von: Ng phai tra/Tong ngu6n von la 88,08%. Do von dieu le dm 

Tong cong ty nh6 so vai quy mo float clOng va nhu cau von phtic vu cho hoat Ong san xuat 
kinh doanh nen nguon von de phtic vu san xuat kinh doanh chd yeu la von vay, din tai chi 
phi tai chinh Wang doi lan. 

- Ve kha nang thanh toan: He so thanh toan cua T6ng cong ty 16n hon 1, cho thay kha 
nang thanh toan no cua T6ng cong ty hien clang a mile chap nhan clugc so vai dac thit kinh 
doanh cua nganh. 

- Ty suit lgi nhuan: Vai dac thu nganh nghe, ty suit lgi nhuan truac thue/TOng tai san 
va Ty suit lgi nhuan !rude thue/Doanh thu cua T6ng cong ty can tuang cl6i thap. Ty suit 
lgi nhuan sau thue/Von chd so.  hiru la 4,94%, cho thay Tong cong ty gang sir dung von co 
hieu qua. 

4. Hoat gong quan tri doanh ngh4 
Thuc hien ,trach nhiem 	quyen 	clucyc giao, trong nam ,2018 H6i Bong quan tri 

Tong cong ty Lap may Viet Nam - CTCP da chdc hop, h6i 9, lay y kien 89 phien va da 
ban hanh 175 Nghi quyet lien quan den cong tic dinh htrang quail 19, chi dao moi mat hoat 
Bongdm Tong cong ty va giao Tong giam doc Tong cong ty, Ngtreei dai dien phan von cua 
T6ng cong ty tai cac Cong ty thanh vien to chirc thuc hien. 

Trong nam ,2018, HOi gong quail tri da chi dao sda cl6i, b6 sung Dieu le to chdc va 
hoat d6ng cua Tong cong ty Lap may Viet Nam - CTCP va xay dung Quy che not b6 ye 
quail tri theo Nghi Binh 71/2017/ND-CP ngdy 6/6/2017 va Thong tu 95/2017/TT-BTC ngdy 
22/9/2017. Dieu le va Quy che not b6 ve quan tri cua LILAMA da clugc Dai h6i d6ng co 
(long thtrang nien nam 2018 th6ng qua de ban hanh, dp dung. 

Tiep ttic chi dao viec ra soat, sda d6i, b6 sung cac quy che, quy Binh guar' 19 not b6 
phi hgp vai mo hinh Cong ty co phan, phd hgp vai cac quy dinh mai có hieu ltrc cua phap 
luat hien hanh, trong do c6 Quy che guar' 19 tai chinh (theo Thong tu so 25/2018/TT-BTC 
ngdy 16/3/2018 cilia BO Tai chinh). Quy che quail 19 tai chinh (sda d6i, b6 sung) da clugc 
H6i dong quan tri quyet dinh ban hanh, thay the cho Quy cite quail 19 tai chinh ban hanh 
kern theo Quyet dinh s6 206/TCT-HDQT ngdy 19/7/2016 dm T6ng cong ty Lap may Viet 
Nam - CTCP. 

Lien quan den cong tic chi dao, quart 19, giam sat von va giam sat hoat clOng cua 
Nguai dai dien phan von cua Tong cong ty tai cac Gong ty thanhvien, 1-16i dong guar' tri da 
xem xet cac bao cao xin y kien cua Nguai dai dien phan von de thong qua cac nghi quyet 
chi dao,Ngue.i dai dien Uwe hien quyen va nghia vu cua co,  clOng TOng cong ty tai Dai 116i 
'Jong co (tong thuang nien nam 2018 va cac ky hop HOi (long guar' tri cac Cong ty thanh 
vien theo clUng quy dinh cua phap luat, dieu le to chdc,hoat Ong cua cac don vi va Quy che 
quan ly ngtrai dai dien phan von cua Tong cong ty; do thai chi dao Nguai dai dien phan 
von tai cac Cong ty thanh vien thtyc hien Quy che giam sat tai chinh, bao cao tinh hinh san 
xuat kinh doanh trong 9 thing dau nam 2018; dinh gia tong the viec thgc hien ke hoach san 
xuat kinh doanh, dau tu nam 2018; xay dung ke hoach nam 2019 - 2020 va viec chap hanh 
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quy dinh cua phap luat tai doanh nghiep...Qua dO,,dtra ra cac de xuat, giai phap, khuyen nghi, 
kien chi dao (thong qua Ngugi dai dien von) de cac Cong ty phat huy nhung mat tich ctrc 

dat dugc ding nhu khac phtic nhang khO than, yeu kern cOn ton tai. 

5. Cong tac kiem than not bo 

Voi vai trO dinh hugng, chi dao, quan lY va giam sat clei \Jai cac Cong ty co phan yen 
gOp cua TOng cong ty, trong nam 2018 Wei (long quan tri da chi dao thuc hien cong tac 
kiem toan nei 	tai met so Cong ty thanh vien. Tren ca 	 Bong 
quan 

qua thuc hien, Wei  
quan tri da kip thgi nam bat thuc trang ve cong tac quan tri, cong the san xuat kinh doanh 
va tinh hinh tai chinh tai cac Cong ty, qua d6 da chi dao Ngtrai dai dien phan von phoi hop 
voi Cong ty xay dung cac giai phap va le trinh de khac phtic cac kh6 khan, vuong mac cOn 
ton tai,,gop phan dan nang cao va hoan thin he thong quan 1y, dieu hanh tai cac Cong ty co 
phan von gOp cua Tong cong ty. 

6. Cling tac to 	nhAn su', tien Itrung 

Trong nam 2018, ye ea ban cong tac to chdc, nhan str, tien luang dap rng dugc cac 
yeu cau, nhiem vu san xuat kinh doanh cua Tong cong ty Lap may Viet Nam - CTCP. 

Doi voi cong tae to chitc: De trien khai va thuc hien quan ly cac Du an moi dugc ky 
k'et hap Bong, Hei dong quan tri dal chi dao thanh lap Ban du an San tram Long Phii, Ban 
du an Xi mang Tan ThOng, Ban dieu hanh Lilama Du' an Benh vien Da khoa Kien Giang va 
Ban dieu hanh Du an Nha may phan darn A/U Brunei; dong thgi, de tinh g9n be may to 
chirc, Wei dong quan tri da chi dao thuc hien giai the Phong Ke hoach Dau to va sap nhap 
vao Phong Kinh to ky thuat Tang cong ty. 

Doi voei cong tac nhan 	Tong ,s6 lao Ong binh,  quan 	LILAMA tinh den 
31/12/2018 la 635 ngugi, trong dO tuyen mai 63 ngugi, so cham dirt HDLD 64 ngugi, s6 
tarn hoan ho'p dong lao Ong 03 nguari, so lao dong nghi huu 08 nguefi. Trong nam 2018, 
Wei dOng quail tri tiep tue chi dao tien hanh kien toan nhan str quan ly tai met so ph6ng, 
ban, don vi true thuee, TOng cong ty; da 	dong 86 lugt CBCNV cho cac phOng ban, don 
vi va ban du' an cua Tong cong ty. 

Doi voi cong tac tien twang Viec quyet toan quy tien luo'ng nam 2017 va xay dirng 
QuS,  tien luang ke hoach nam 2018 dugc Hei dOng quan tri chi dao thuc hien theo &mg cac 
quy dinh hien hanh cua Nha nude ve lao dong, tien luang va da dugc Be Xay dung, 
DHDCD thugng nien nam 2018 thong qua. Ngoai ra, Hei dong quan tri da chi dao thuc 
hien viec thay doi hinh, thdc quan ly chi phi tir khoan sang kiem soat chi phi hang thang tai 
cac Ban du an thuec,TOng cOng ty; da da chi dao va ban hanh Quyet dinh sit'a doi met so 
nei dung tai Quy che tam thgi ve tra luang cho CBCNV ban hanh kern theo Quyet dinh so 
100/TCT-HDQT ngay 23/5/2016. 

Trong nam 2018, duai str chi dao dm Wei dong quail tri, Cong ty me - Tong cOng ty da 
thuc hien day dti, darn bao cac quyen, lgi ich, the de chinh sach cho ngugi lao dong (tien 
luong, bao hiem xa hei, trg cap...). 

7. Hot dOng giam sat d61 voi Ban T6ng giant d6c va cac can bi) quan ly 

Hei dong quan tri da thuc hien cong the chi dao, giam sat hoat dong cua Ban Tong giam 
doe va cac can be quan ly thong qua,  viec ban hanh cac nghi quyet, quyet dinh va cac quy 
che, quy dinh quan ly nei be. Hei dOng quan tri luon theo doi sat,  sao hoat dong cua Ban 
Tong giam doe, kip tlagi giai quyet nhang van de phat sinh thuc tham quyen nham tao dieu 
kien thuan lgi cho Ban Tong giam doe va cac can be quan ly trong qua trinh dieu hanh hoat 
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Ong SXKD cua T6ng cong ty, darn bao thuc hien va hoan thanh mirc cao nhat cac muc 
tieu theo Nghi quyet cua DHDCD va HOi clang quan tri Tong cong ty. 

Trong nam 2018, T6ng cong ty phai cl6i mat vOi rat nhieu kh6 khan, thir thach, khi b6i 
canh thi trueng viec lam khan hiem, gia ca canh tranh khoc liet, cimg vai do la rat nhieu 
kho khan, tra ngai phat sinh trong qua trinh to chirc thuc hien cac du an clang thi Cong. De 
duy tri hoat Ong SXKD va dat dugc ket qua hien co, HOi dong quan tri ghi nhan va clanh 
gia cao su co gang, no ltrc quyet tarn dm Ban Tong giam doe trong viec kiem tim cac giai 
phap nham thao go' cac vtrang mac, ton tai tai mot so cong trinh, clang thgi tich cuc, chit' 
Ong tim kiem, mo rang thi truing, dam bao viec lam cho nam 2018 va nhang nam tiep 
theo cua Tong cong ty. 

Trong qua trinh thuc hien cong tac quan lY dieu hanh, Ban T6ng giam d6c luon barn 
sat,  cac nghi quyet, quyet dinh cua HOi Tong quan tri, dam bao theo clung dinh huang phat 
trien cua Tong cong ty, luOn khong ngirng ding co va hoan thien bO may to chdc, thuc hien 
cac giai phap dong bO de thuc hanh tiet kiem, chong Lang phi, phat trien van hoa doanh 
nghiep. chit trong cong tac quan tri rui ro de kip thai phat hien va co ke hoach hanh Ong 
phii hop, timg budc cai thien va nang cao nang Itrc quan tri doanh nghiep. 

8. Lip chip COng ty kiem toan bao cao tai chinh nam 2018 

Thtrc hien Nghi guy& cua Dai hOi dong c6 (long thuang nien nam 2018, HOi cl6ng 
quan tri da giao Tong giam doc Tong cong ty thuc hien cac Ulu tuc de ky ket hop (long 
kiem toan \Jeri Cong ty Cong ty TNHH Deloitte Viet Nam (Deloitte Viet Nam) nhdm thuc 
hien kiem toan bao cao tai chinh nam 2018 dm T6ng cong ty Lap may Viet Nam - CTCP. 

9. Cong tac co phAn hoa va tai call trim doanh nghi4 

9.1. Co  phan hoa Cong ty me - TO'ng cong ty 

Trong nam 2018, HOi dong quan tri tiep tuc chi ciao thuc hien cac cong viec lien quan 
den cong tac co phan hoa Cong ty me - Tong cong ty, cu the nhu' sau: 

, Theo yeu cau cua BO Xay dung tai Van ban s6 1107/BXD-QLDN ngay 16/5/2018, HOi 
dong quan tri da chi dao T6n2 cong ty ra soat, hoan thien b6 sung va trinh BO Xay dung H6 
so quyet toan von de ban giao sang Ong ty co phan, trong do luu y den viec doi chieu xac 
nhan cong no va danh gia cac khoan dau tu vao cong ty con, cong ty lien ket cua Tong cong 
ty theo &mg quy dinh cua phap luat hien hanh. Doi vdi viec ra soat cac co se'r nha dat. 
LILAMA dang gap mot so vuong mac 	quan den cac quy dinh, huang clan viec xac dinh 
gia tri quyen sir dung dal Dtr an Khu nha ket hop van phOng lam viec tai Phuerng Phudc 
Long B, Quan 9, thanh phi He Chi Minh do LILAMA lam chit clau tu. Hien nay LILAMA 
dang tiep tuc phi hop vii cac ca quan chirc nang cua Thanh phi H6 Chi Minh de giai 
quyet nhang vuOng mac tren. 

Thtrc hien Y kien chi dao cua Pho thu Wang Vuong Dinh Hue, ngay 09/8/2018, BO 
Xay dung co Cong van so 1971/BXD-KHIC de nghi Kiem toan nha ntrac xem xet, thuc 
hien kiem toan quyet, toan von nha nude cua 08 Tong cong ty, trong do c6 LILAMA. Ngay 
23/11/2018, TOng kiem toan nha nugc da co Quyet dinh , 2254/QD-KTNN ve viec kiem 
toan quyet toan gia tri phan von nha nuac tai thei diem chinh thirc chuyen sang Gong ty co 
phan cua Cong ty me - TOng cong ty. 

Tren co so' ket luan,  cua Kiem toan nha nude tai Van ban s6 32/KTNN-TH ve viec gui 
bao cao kiem toan Quyet toan von LILAMA, ngay 9/4/2019 LILAMA da co Bao cao so 
131/TCT-TGVCPH de xuat kien nghi va xin y kien chi dao cua BO Xay dung ci6i 	mot s6 
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nei dung de LILAMA co co' so trien khai thus hien cac bude,tiep theo nhdm sdrn hoan thanh 
cong tac quyet toan von ban giao sang cong ty co phan, cu the: 

+ Phuang an sap xep, )(ix 19 nha dal theo Quyet dinh so 09/2007/QD-TTg ,ngay 
19/1/2007 dm Chinh 	ve viec sap xep lai, xir 19 nha dat thuee so' 	Nha nude doi voi 
khu dat 8.157 m2 tai La E9-E6, duang Pham HUng, Ha Nei. 

+ Tie') tue lam viec vdi UBND thanh pha Ha Nei dai vai quyen sir dung dat tuang 
trng vai 3 tang van phong (3.477 m2) va 50% dien tich tang ham (895,4 m2) Tea ho hop 
cao tang LILAMA tai 124 Minh Khai, HBT, 

+ Tiep tue lam viec vdi UBND thanh pha HCM dai vai Lo dat Du an nha hon hop cao 
tang LILAMA tai Phuong Phude Long B, quan 9, TP HO Chi Minh de xac dinh quyen sir dung 
dat tinh vao gia tri doanh nghiep va thuc hien cac nghia vu tai chinh theo diing quy dinh. 

9.2. Cling tac tai can trite doanh nghi0 

Thge hien,Nghi guy& DHDCD thuong nien nam 2018, Hai clang quan dd chi dao 
Tong cong ty to chirc thuc hien cong tac tai cau true doanh nghiep toan dien tren cac mat 
hoat clang (nganh nghe kinh doanh, tai chinh, to chire, quan 	theo dung nei dung cilia 
De an tai eau true va nang cao nang, 	quan tri Tong cong ty yap may Viet Nam - CTCP 
giai clop 2016-2020, dinh huang den nam 2025 (Dieu chinh lan 3) va da dat dude met se 
ket qua nhat dinh, dde biet la trong cong tac thoai van dau to ra ngoai doanh nghiep va sap 
xep, kien toan nhan sit, tinh gen be may pi-long/ban Tong cong ty. 

Tuy nhien, trong qua trinh trien khai, Tang cong ty xet thay met so nei dung am De 
an tai eau true (Dieu chinh lan 3) can phai dupe thay doi, dieu chinh de phii flop vdi tinh 
hinh nei tai, dinh huong phat trien cua Tong cong ty ding nhu boi canh thi truang va cac 
dieu kien khach quan khae. Theo do, Hei clang quan tri dd chi dao Tong cong ty tien hanh 
be sung, dieu chinh (lan 4) De an tai eau true de trinh Be Xay dung va Dai hei clong co 
Bong xem xet, thong qua, lam can dr de tiep Uric trien khai va clay manh cong tac tai cau 
true doanh nghiep. 

Lien quan den viec thoai van Nha nude tai LILAMA: Thuc hien chit truang thoai von 
nha nude tai LILAMA theo Quyet dinh se) 1232/QD-TTg cua Thu tudng Chinh phu, dudi 
sr chi dao ena Be Xay dung, LILAMA da tien hanh xac dinh gia tri doanh nghiep tai cac 
thai diem 30/6/2017, 31/12/2017, 30/6/2018 (do ce su thay dai etla chinh sach nha nude) 
va cid trinh Be Xay dung xem xet thong qua. 

Ngay 29/10/2018, LILAMA dd co Td trinh so 437/TTr-DDV gui Be Xay dung ye 
viec cap nhat gia tri dinh gia co phan tai thei diem 30/6/2018 (theo do, gia tri met ea ph'an 
cua LILAMA Id 23.900 clang). Den nay, thei han cua chimg thu tham dinh sap het hieu 
do vay LILAMA clang eh& y kien chi dao tiep theo tir Be Xay dung de ce co so trien khai 
thuc hien cac cong viec lien quan, dam bao hoan thanh thoai giam von nha nude theo ke 
hoach de ra (Thoai giam yen nha nude ve 51% trong nam 2019 va nhd nude nam gia 51% 
van dieu re den het 2025 theo Quyet dinh so 133/QD-BXD ngay 4/3/2019 eita Be truerng 
Be Xay dung). 

10. Ti .tn Itrung, thit lao ctia Hoi dtong quail tri va Ban kiel'in sok 

Trong nam 2018, tang mire tien luong, thu lao cua Hai clang quan tri va Ban kiem 
sok nhu sau: 
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Don vi tinh . Triejt clang 

TT Chic dank 
So 

I UVI1 

g 

So 
thing 

Ke's hoach 
2018 

Thtyc hi0 
2018 

Thirc hien/1(e 
hoach 

1 Hei dong quail tri 5 12 1.080,00 1.080,00 100% 

2 Ban kiem soar 3 12 432,00 432,00 100% 

Tiing Ong 8 1.512,00 1.512,00 

11. TInh hinh chi tra co Inv 

Thuc,  hien Nghi quyet cua 	hei dong ce (long thuang Men nam 2018, Wei dong 
quan tri Tong cong ty da chi ciao thuc hien viec chi tra tien co tdc nam 2017 cho cac co 
dong theo &mg cac quy dinh hien hanh, cu the: 

-Tylechitracetrc 	 : 6%/nam; 

- Hinh thdc chi tra 
	

: Bang tien mat; 

- Ngay clang kY cuei cimg 	: 05/11/2018; 

- Thai gian thanh toan 	 : 23/11/2018. 

12. With gia chung ve hoat dOng ctia Hoi citing quail tri nam 2018 

Voi quyen han va nhiem vg dugc giao, Hei dong quan tri Tong cong ty luon phat huy 
tinh than doan ket, tan thu nguyen tic tap trung dan chn, trung thuc, can trong, thuc hien 
tot vai trO,quan tri va giam sat toan dien cac mat hoat dong san xuat kinh doanh, darn bao 
toi da quyen va lai ich hop phap cua Tong cong ty. 

Trong nam 2018, nhung kh6 khan chung cua nen kink to tiep tic tic clang den cong 
tic tiep thi, tim kiem cong viec 	

, 
cac doanh nghiep xay 	not chung va LILAMA not 

rieng, sir cham trien khai cua cac du an cong nghiep 	cac du an dang trien khai thuc 
hien ding gap nhieu kh6 khan, vtrang mac, cong tic thanh 

von 
toan khoi luting hoan 

thanh cham tre lam anh huang den clang tien va nguon von san xuat kinh doanh cua 
LILAMA. Trude bei canh kh6 khan do, Hei Tong quail tri cUng Ban dieu hanh LILAMA 
'Lion barn sat cac muc tieu, nhiem vu trong tarn da dugc DHDCD thuang nien nam 2018 
thong qua de trien khai thuc hien, no Ittc, phan clau dat dugc mtrc cao nhat cac chi tieu ke 
hoach de ra, gap phan duy tri va on dinh hoat clang san xuat kinh doanh, darn bao cong an 
viec lam va thu nhap cho nguai lao clang. 

Ben canh ntrang ket qua dat dugc, Hai dong quail tri Tang cong ty nhan thay met se 
han che, tree ngai an den ket qua that hien quyen han va nhiem vu du'e't giao chu'a dugc 
nhu ky von, cu the: 

Do quy mo von qua nho so vari quy mo hoat clang va doanh thu, trong khi do yen lai 
thuang, xuyen bi chiem dung, no' phai thu cao, ton dong trong thai gian dai nen hoat clang 
san xuat kinh doanh chit'  yeu phu thuec vao von vay va tip lac ve tai chinh, tip lac ve clang 
tien, ve tra ng vay kha Ion. Vi vay, he se ng phai tra tren von chu se• hau, he so ng vay tren 
von dieu le dU da dugc cai thien han so vai nam 2017 nhung van dang mdc cao.,  Met mat 
phai chiu chi phi tai chinh 	met mat phai giam gia chao thu 	c6 dugc hap dong,do su 
canh tranh dien ra ngay tang khoc het da dan den hieu qua san xuat kinh doanh thap, lgi 
nhuan cua Tong cong ty khOng det dugc nhu lcy vong. 
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HOi dOng quan tri L1LAMA da rat guy& tarn va guy& lies trong cong tac tai cau trite, 
thoai von dau tu ra ngoai doanh nghiep, tuy nhien ket qua thoai von chua dat dugc theo ke 
hoach vi nhang nguyen nhan sau: 

+ Thi truang chirng khoan van ham chira nhieu rui ro, it nha dau tu quan tarn do cac 
doanh nghiep Nha ntrac (long loat thuc hien chu truong thodi von cian den luong cung tren 
thi truang nhieu hon cau. 

+ Mgt so khoan von dAu to LILAMA du kien thoai chua CO su hap cran do hoat dOng 
san xuat kinh doanh kern hieu qua va tinh hinh tai chinh gap nhieu kilo khan. 

+ Do co the theo Nghi dinh 91/2015/ND-CP (sira cf6i b6 sung mot so dieu tai Nghi 
dinh 32/2018/ND-CP) ve phuong thirc chuyen nhugng co phieu phai ban dau gia cong khai 
qua So' giao dich chung khodn. Tuy nhien, theo khoan 12 dieu ,6 va khoan 1 dieu 12 ctla 
Luat chimg khoan so 70/2006/QH11 thi viec chuyen nhugng co phieu cua LILAMA nam 
gift' tai mot so Cong ty chua dap img dugc dieu kien: Float Ong san xuat kinh doanh cua 
nam lien trugc nam clang ky chao ban phai co 15i, &Ong thai khong co 18 lay ke. 

ThOng qua Nguai dai dien phan yen cua LILAMA tai cac Cong ty con, cong ty lien 
ket, HOi clang quan tri LILAMA da thuang xuyen co nhfing chi dao sat sao, dong thai dua 
ra cac dinh twang, khuyen nghi de gOp phan xir ly, khac phuc nhirng ton tai trong cong tac 
quan tri, quan ly dieu hanh hoat Ong san xuat kinh doanh. Tuy nhien, tinh hinh chung cita 
nhieu Cong ty thanh vien van chua dugc cai thien, nang suat lao dOng Bang mirc, thap, 
cOng tac quan ly, quan tri van con nhieu han ,che,va thieu sot, mot so Cong ty co ket qua 
SXKD thua da gdy anh huang khOng nho den ket qua SXKD cua Tong cong ty. 

Viec quyet toan von Nha nuac de' ban giao sang cong ty c8 phan cua LILAMA den 
nay van chua hoan tat va chua dugc BO Xdy dung phe duyet vi,  cac vuong mac lien quan 
den viec xac dinh gid tri quyen sir dung dat Du an Khu nha ket hop van phang lam viec 
tai Phuang Phuac Long B, Quan 9, thanh pho Ho Chi Minh; Phuang an sap xep, xir doi vai 
khu dat 8.157 m2 tai LO E9-E6, cluang Pham HUng, Ha NOi va quyen sir dung dat twang 
Ung vai 3 tang van phang (3.477 m2) va 50% dien tich tang ham (895,4 m2) Taa h8n hop 
cao tang LILAMA tai 124 Minh Khai, Ha NOi. 

II. Dinh htro.ng host dong ctia 1-145i Wing quan tri nam 2019 

1. la hoach san xuat kinh doanh nam 2019 

K6 hoach san xuat kinh doanh nam 2019 ciia Tong cong ty du kien thap horn nhieu so 
voi thuc hien nam 2018, chic yeu do thuc to cac du an Ion ma Tong,cOng ty thi cOng khoi 
luting cOng viec can lai khong can nhieu (phan 	da thuc hien khoi luting nhap thiet bi, 
xay lap trong nam 2017 va 2018). Mat khac, 2017-2018 la giai doan kh6 khan cila cac chn 
dau tu, khong co du an lon nao dugc khai cong nen kha nang ky dugc cac hop dong lan 
trong nam 2019 la rat thap. 

\Jai vin canh thi truang nhieu kho khan dugc du bdo nhu vay, TOng cOng ty xay 
dung ke hoach nam 2019 mot each than trong, dam bao tinh kha thi va hien thuc hoa cao 
nhat \Jai mast so chi tieu chinh nhu sau: 

Dan v? tinh -  7".) cljng 

STT Chi tieu Tillie hien nam 
2018 

Kt hoach nam 
2019 

TS/re KH2019 
/TH2018 

1 VOn dieu le 797,26 797,26 100% 

2 TOng doanh thu 10.089,3 5.750,4 57,0% 
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STT Chi tieu Thtyc hien nam 
2018 

Ke ho4ch nam 
2019 

Ty le KH2019 
/TH2018 

3 Loi nhuan truck thue 55,4 75,0 135,4% 

4 NOp ngan sach nha ntrOc 526,0 150,0 28,5% 

5 Ty le co tire 4%/nam 5%/nam 125% 

6 Dau to XDCB 1,38 20,0 1.449,3% 

7 Quy-  luang NLD 103,06 129,37 125,5% 

2. K" ho4ch thtyc hien cong tac (tau tu• nam 2019 

Hien nay, he thong thiet bi,may moc thi cong cila,Tang cong ty tuang 	dinh va 
co kha nang dap tang nhu cau trien khai cac 	an ma Tong cong ty clang thuc hien. Do vay, 
trong nam 2019 Tong cong ty khong co ke hoach dau tu them may mac thiet bi ma chi tap 
trung thuc hien thit tuc xin cap giay chimg nhan quyen sir dung,dat cho Du an nha hon hop 
tai Quan 9 Thanh pho HO Chi Minh va,bao cao BO Xay dung de xin chuyen nhuong du an; 
doi voi cong tac dati,tu xay dung he thong,quan trac Ong tram xir ly nu& thai, khu cong 
nghiep Bac Vinh, Tong cong ty du kien dau 	 ty (l vai gia tri khoang 1,2 tong. Tong gia tri 
ke hoach clau to nam 2019 la 20 ty c16ng. 

3. Ke hoach tity.c hien Be an tai cau true va Hang cao nang luc quan tri LILAMA 

1-16i dOng quan tri tiep,tuc chi ciao T6ng cong ty 	cure day nhanh viec thuc hien De 
an tai cau true (clieu chinh lan 3) va Ke hoach thuc hien De an da dugc phe duyet, trong do 
dac biet chu trong cong the thodi von ra ngoai doanh nghiep theo diing 10 trinh da xay dung. 

Sau khi De an tai eau true va nang cao nang luc quan tri cua T6ng cong ty giai doan 
2016-2020,,  dinh huang den nam 2025 (chinh 	lan 4) duoc Dai hOi clang co dong thong 
qua, Hei dong quan tri se chi dao Tong cong ty trien khai dux hien cac not dung tai cau 
true theo ke hoach. 

4. Tien itrung, thit lao ctia 1-162i dOng quan tri va Ban kiem sok nam 2019 

TT Chic
I 

 danh 
troll E 
• - 

SO
- 

 

Mac Itrung va thn6 
lao to'i da (trieu 

dong/nguoi/thang) 
thsang 

Thanh 
tien (trieu 

dong) 

I HOi dong quart tri 5 925,48 

1 
Chu tich HDQT 
(Chuyen trach) 

1 54,18 12 650,16 

2 
Thanh vien HDQT 
(Chuyen trach) 

1 40,32 1 40,32 

3 
Thanh vien HDQT 
(Kiem nhiem) 3 5,000 12 180,00 

4 
Thanh vien HDQT 
(Kiem nhiem) 1 5,000 11 55,00 

II Ban Kiem sok 3 525,60 

1 Truang Ban kiem soat 1 37,80 12 453,60 

2 
Thanh vien BKS 
(Kiem nhiem) 

2 3,00 12 72,00 

Tong Ong 8 1.451,08 
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Nguyen-Di-6h Hai 

Ghi chit Thanh vien HDQT chuyen teach (muc 2) du'o'c chuyn la Thanh vien HDQT 
kiem nhie»z (muc 4) ke tit ngay 01/2/2019. 

5. Cac host d(ing quAn tri khac 

Tie') toc tap trung chi dao day manh cong tac tiep thi, dau,  thau, nang cao nang,  luc 
canh tranh, barn sat chicdau tu, cac tong thau, chao gia hap ly de có the 14 ket hap clang, 
dam bac, cong viec cho nam 2019 va cac nam tiep theo. 

Tiep toe chi dao cong tac san xuat kinh doanh, tap trung thi cong, darn bao tien do, 
chat hieing, an toan, nang suit lao Ong tai cac cong truang clang thi cong de hoan thank cac 
chi tieu ke hoach nam 2019; day mph cOng tac nghiem thu, thanh toan, thu hoi von de có 
Bong tien phpc vu hoat Ong SXKD. 

Tap trung thuc hien De an tai cau true trong do chit trong cong tac thodi von dau tu tai 
cac cong ty co phan von Op cOa LILAMA va thodi von Nha ntrac tai LILAMA theo 10 
trinh va ke hoach de ra. Dac biet, chi dao quyet liet de thodi von tai mot so COng ty CO hog 
Ong san xuat kinh doanh kern hieu qua. 

Thuc hien viec sap ?cep to chiav 1)0 may cac phOng ban, phan cong lao Ong hop ly, 
kien toan dOi ngu lanh dao tai cac phong ban Tong cong ty va Ngtrai dai dien von tai cac 
cong ty thanh vien de tOng bade cai thien va nang cao hieu qua quail,  ly dieu hanh hoat 
Ong SXKD, cat giam cac vi tri nhan sitdoi du va khori can thiet 	tiet giam chi phi cho 
Tong cong ty. 

Tang cueing cong tac quail tri, dac biet la quan tri chi phi trong bOi canh TOng cong ty 
Bang gap rat nhieu kilo khan trong hog Ong SXKD nhu hien nay. Theo do, bang moi giai 
phap, chi ciao tiet giam toi da chi phi, thuc hanh tiet kiem, quan thi cOng va nhan cong tai 
cong truemg chat che, nang cao nang suit lao Ong, can doi can trong quy tien luong chi -Ira 
phi' hap vai thtrc trang tinh hinh SXKD cua TOng cong ty... 

Tang cuemg cong tac giam sat tai chinh, giam sat tinh hinh hog Ong SXKD tai cac 
cong ty con, cong ty lien ket thong qua ngueyi dai dien phan von dm Tong cong ty, tang 
cuang cong tac kiem toan nOi b0, quail tri rui ro. 

Chi dao ra soat, ban hanh, b0 sung cac quy dinh, quy che not bO cua LILAMA, 
thuOng xuyen cap nlaat cac quy dinh phap luat de dam bao viec thuc thi phap luat tren m9i 
mat hoat Ong quan tri, dieu hanh cOa LILAMA. 

Tren day la bao cao cUa I-10i Ong guar' tri TOng cong ty Lap may Viet Nam - CTCP 
ve ding tac hog Ong nam 2018 va dinh huang ke hoach boat Ong nam 2019. Thay mat 
HOi Ong quail tri, Ban lanh dao TOng cong ty, xin chan thanh cam on sit dong gop to lan 
cOa QuY vi co clang trong nam qua va mong luon nhan duvc sit quan tarn, tin tuOng, Ong 110 
dia Quy vi de Tong cong ty Lap may Viet Nam - CTCP khong ngimg phat triers va hoan 
thanh cac muc tieu chien luoc, ke hoach nhiem vu duvc giao. 

Iran trong cam on! 

TM. H9L-119Na.QUAN TRI 

CHIT rfen\,; \̀„ 
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TINH HINH THOAI VON DAU TU' RA NGOAI DOANH NGHIEP 

PH11 LUC 01 

TT 

' 	i',i 	V 	) 
N 	c 

‘,.'\ -7/ \r,' --,, 
. 	, -- 	- 

``, 	' 	ft,i1 -, 
Ten diiatirtigitiO 

Tai 01/01/2018 
Theo NQ 206/NQ- 

DHDCEI ngay 
25/05/2018 TLSH 

cua 
Lilama 

can 
oiam t, 

TLSH 
Lilama 
da giant 

nam 
2018 

Tai 31/12/2018 

Ghi chit 

Von dieu 
re‘ 

TLSH 
dot 

Lilama 
(%) 

TLSH 
ctia 

Lilama 
sau khi 

thoai von 

Thai gian 
hoar 
thanh 

Von dieu 
l'' 

TLSH 
dm 

Lilama 
CA)) 

1 Thoai von den 36% VDL 

1 Cong ty CP Lilama 5 51 498 51 % 36% 2019 15,00% 51.498 51 °A 

2 Cong ty CP Lilama 7 50.000 51% 36% 2019 15,00% 50.000 51% 

3 Cong ty CP Lilama 10 98.900 51,05% 36% 2019 15,05% 98.900 51,05% 
Trong Quy 1/2019, Lilama da thodi 
mot phan von, giam ty 10 so hint 
xuong 36% VDL tai Lilama 10 

4 Cong ty CP Lilama 18 93.887 51% 36% 2019 15% 93 887 51% 
Trong Quy 1/2019, Lilama da thodi 
mot phan von, giam ty 10 so• htiu 
xuong 36% VDL tai Llama 18 

5 COng ty CP Lilama 45-1 48.000 51% 36% 2018 15,00% 15,00% 48.000 36% 

Lilarna da hoan thanh thoat 	met 
phan yen Om ty le so him xuong 

 
, 

36% VDL tai Lilama 45-1 	ngdy 
09/04/2018 

6 Cong ty CP Lilama 69-1 75.762 51% 36% 2019 15% 75 762 51% 

Trong QuY 1/2019, Li lama da thoat 
mot phan von, Om ty le so' hiru 

 xuong den 41,1% VDL tat Lilama 
69-1 

7 Cong ty CP Lilama 69-3 77 697 66,8% 36% 2019 30,42% 0,35% 82 794 

—..- 

66,42% 

- 	Lilama 	duoc 	chia 	311.265, 	co 
phieu tn,  thong du von CO phan \fa 
khong dau to them khi cong ty phat 
hanh them co phan tang von dial le then

ke hooch nam 2017 
- Trong ,Quy 1/2019, Lilama da thodi 
mat phan von, giam ty le so KM 
xuong 36% VDL tai Lilama 69-3 
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TT Ten doanh nghiep 

Tut 01/01/2018 
Theo NQ 206/NQ- 

DHDCD ngay 
25/05/2018 TLSH 

ctia 
Lilama 

can 
giam 

(%)
(0/0) 

TLSH 
Lilama 
(15 giam 

nam 
2018 

Tut 31/12/2018 

Ghi chit 

Win dieu 
le 

TLSH 
ciia 

Lilama 

TLSH 
cua 

Lilama 
sau khi 

thodi von 

Thai gian 
'loan 
than!) 

VOn dieu 
le 

TLSH 
ctia 

Lilama 

8 
COng ty CP Lap may — 

Thi nhiem co dieu 
15 000 36,18% 2014 15.000 36,18% 

H Thoai toan bO von 

1 
COna

b 
 ty CP Tu van quoc 

• 
to LHT 

32.000 60% 2019 60% 9.600 60% 
Ngay 24/12/2018 LHT d5 thgc hies 

• , 
lam von diet] le 

2 COng ty CP Lilama 69-2 82.982 44,96% 2019 44,96% 82.982 44,96% 
Trong QuY 1/2019, Lilama da thoai 

town I) von tat Lilama 69-2 

Cong ty CP Lilama 45 3 35 000 40,83% 2019 40,83% 35.000 40,83% 

4 Gong ty CP Lilama 45 4 40.000 35,06% 2019 35,06% 40.000 35,06% 

5 
Cong ty CP Co khi Lap 
may Lilama 

32 652 51% 36% 2019 15,00% 32.652 51% 

6 COng ty CP Lisemco 162.597 79,9% 36% 2019 43,9% 162.597 79,9% 
Trong QuY 1/2019, [llama da thodi 

 
town bo phan von tai Lisemco 

7 

Cong ty CP Dau to xay 

dung Lilama Lilama 

(Lilama Invest) 

250.000 27,72% 2019 27,72% 250.000 27,72% 

8 
Cong ty CP Thily lien 

Sang Vang 
148 207 53,84% 2018 53,84% 53,84% 148.207 0,0% 

Lilama da thodi town bO von ngdy 

09/08/2018 

9 
Cong ty CP Bat Ong 

sail Lilama land 
104 713 27,93% 2019 27,93% 104.713 27,93% 

10 
Cong ty TNHH Tu van 
thiet ke CIMAS 

67.964 33,03% 2019 33,03% 67 964 33,03% 
Trong Quy 1/2019, Lilama da thoai 

• 
town be) von tai CIMAS 

11 
Cong ty CP Che tao gian 

khoan dal khi 
594 898 4,03% 2019 4,03% 594.898 4,03% 

12 
Cong ty CP Xi mang 

Thang Long 
4 210 000 0,71% 2019 0,71% 4.210.000 0,71% 

14/15 



TT Ten doanh nghiep 

TO 01/01/2018 
Theo NQ 206/NQ- 

DHDCD ngay 
25/05/2018 TLSH 

ctia 
Lilama 

:, can 
Ai u 	m ,, 

TLSH 
Lilama 
d5 giam 

nAm 
2018 

%) 
 

TO 31/12/2018 

Ghi chti 

Van diet' 
le 

TLSH 
ctia 

Lilama 
(%1 

' 

TLSH 
cua 

Lilama 
sau khi 

thoai von 

Thoi gian 
hoan 
that'll 

V(in dieu 
le' 

TLSH 
cua 

Lilama 
( 

13 
Cong ty CP ThOy din 
Him Na 

2.256 592 3,86% 2019 4,00% 2.256.592 3,86% 

14 
Cong ty CP Xi mang 

Song Thao 
639.400 18,74% 2019 18,74% 639.400 18,74% 

15 
Cong ty CP PIA MS/ 
Trung Viet 

100 000 2,00% 2019 2,00% 100 000 2,00% 

16 
COng ty CP Co — Dien — 
Moi trueng Lilama 

39 000 5,64% 2019 , 
 

5,64% 39.000 564% 

Conte ty CP TVTK ya 

Cong nghe Lilama 
20 000 10,00% 2019 10,00% 20.000 10,00% 

Day 15. ty le theo cam ket Op von

Theo ty le thitc Op, TLSH cilia 

Lilama la 45,45% 
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