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Se): 05/BC-BKS 	
Ha Noi, ngay 5 thang 6 1741111 2019 

BAO CAO 
KET QUA HOST BONG NAM 2018 

VA Kt HOACH HOST BONG NAM 2019 CUA BAN KIEM SOAT 
TONG CONG TY LAP MAY VIET NAM - CTCP 

Kinh giri: Dai hOi ding co (long thu•o'ng nien nam 2019 
Tong ding ty Lap may Viet Nam - CTCP 

Thirc hien chirc nang, nhiem vu dia. Ban kiem soat (BKS) &roc quy clinh tad 
Dieu le to chirc va hog dOng cua TOng cong ty Lap may Viet Nam - CTCP, Quy the 
to chirc va hog dOng cua BKS va cac quy dinh phap luat có lien quan, BKS kinh 
trinh Dai hOi d5ng co clang xem xet thong qua Bak) cao ket qua hog dOng nam 2018 
va ke hoach hog dOng nam 2019 dia. BKS 	cac not dung chinh nhu sau: 

I. roI ng Wet 11(30 di.Ing cua BKS Wain 2018 

Trong nam 2018, BKS da to chirc 05 phien hop, cg the nhu sau: 

Phien hop 
	

So thanh vien 
	

Ni1) dung chinh 
tham gia 

Phien 1 	 3/3 	• Thao Juan va thong qua Bao cao cua BKS ve 
06/02/2018 

	

	 Danh gia cong tac quan ly, dieu hanh cua HOi 
(long quart tri (HDQT), Tong giam de)c va ket 
qua thirc hien nhiem vu SXKD cua TOng cong ty 
Lap may Viet Nam - CTCP 6 thang cuOi nam 
2017. 

• Cac cong viec da thirc hien trong 6 thang cuOi 
nam 2017 cua BKS 

• Ke hoach cong tac 6 thang dau nam 2018 cua 
BKS 

Phien 2 	 3/3 	• Thao Juan va thong qua Bao cao cua BKS ve 

08/05/2018 	 tham dinh Bao cao tai chinh, danh gia tinh hinh 
hog dOng SXKD, tinh hinh tai chinh nam 2017 
cua TOng cong ty Lap may Viet Nam - CTCP 

• Thao luan va thong qua Bao cao hoat clOng nam 
2017 va lce hoach hog Ong nam 2018 cua BKS 
de trinh Dai hOi co clang thuOng nien TOng cong 
ty Lap may Viet Nam - CTCP clam 2018 thong 



Phien hop 
	

Se; thanh vien 
	

N9i clung chinh 
tham gia 

qua 

• Thao Juan va thong qua TO• trinh ve viec lua chpn 
don vi kiem toan bao cao tai chinh nam 2018 de 
trinh Dai hOi c6 'Jong thuOng nien TOng cong ty 
Lap may Viet Nam - CTCP nam 2018 thong qua. 

Phien 3 	 3/3 	• Thao Juan va thong qua Ban sda d'O' i, b8‘ sung 

31/05/2018 	 Phan cong nhiem vu dOi voi cac kiem soar vien 
Tong cong ty Lap may Viet Nam — CTCP nhiem 
kY 2016-2021. 

Phien 4 	 3/3 	• Thao Juan va thong qua Bao cao cUa BKS ve 

01/08/2018 	 Danh gia cong tac quan 1y, dieu,hanh 	HDQT, 
TOng giam doc Tong cong ty Lap may Viet Nam 
— CTCP 6 thang dau nam 2018 

• Cac cong viec da thirc hien trong 6 thang d'au 
nam 2018 ctia BKS. 

• Ke hoach cong tac 6 thang cu6i nam 2018 dm 
BKS. 

Phien 5 	 3/3 	• Thdo Juan va thong qua Bao cao cUa BKS ve 

11 /10/2018 

	

	 tham dinh Bao cao tai chinh, danh gia tinh hinh 
hoat d8ng SXDK, tinh hinh tai chinh 6 thang dau 
nam 2018 dm T6ng cong ty Lap may Viet Nam -
CTCP. 

Tren cg so' barn sat 1(6 hoach hoat Ong nam 2018 da dugc Dai hgi dgng cg 
dOng thuang nien nam 2018 phe duyet, BKS da thuc hien cac cong viec dinh kST nhu 
danh gia cong tac quart 1)"7, di6u hanh cua HDQT, TOng giam d6c, danh gia tinh hinh 
hog cigng SXKD, tinh hinh tai chinh, tham dinh Bag cao tai chinh dinh ky cua TOng 
cong ty, dua ra mgt so de xuat, kien nghi lien quan den cong tac guar). tri de HDQT, 
Tong giam doc xem xet, tham khao. 

Ngoai ra, BKS da tham gia cac cu(3c hop giao ban TO'ng cong ty, hgp HDQT 
mo rgng, tham gia Doan kiem tra, danh gia tinh hinh SXKD, tinh hinh tai chinh va 
chap hanh plaap luat tai cac cong ty con va mgt so cong ty lien ket cna Tong cong ty 
do HDQT chi tri, tham gia dong gop y kien trong qua trinh du thao, ban hanh mai 
hoac sna doi mgt so quy che, quy dinh cna Tong cong ty. 

Trong qua trinh thuc hien cac guyen va nghia vu duQc giao, BKS luon lam viec 
dua tren,co tuan thn,phap luat, Dieu le, nghi quyet cua 	hgi clang co Eng, ciao 
dire nghe nghiep; co gang thuc hien cac guyen va nghra vu dugc giao mgt each can 
trong, trung thuc, tot nhat nham bao dam lgi ich hgp phap toi da cua Tong cong ty. 

2 



BKS ding da thuc hien tot nguyen fac tap trung dan chU, mpi van de au duct 
ban thao cong khai giira cac Kiem soat vien truck khi bieu quyet thong qua theo 
nguyen fac da so. DOi vo i cac not dung quan trong, BKS luOn tham khdo 3'T kien cUa 
HDQT,TOng giam dOc truck khi quyet 

II. Thil lao, chi phi hoktt d'cing va cac 	ich khac ctia BKS N/A tirng Kiem 
soat vien dam 2018 

Tren co' sO that hien Nghi guy& cna Dai hOi Bong co dong thuong nien nam 
2018 ye tien luong, thU lao ke hoach nam 2018 cUa BKS, BKS va tang Kiem spat vien 
da nh4n dugc cac khoan tien luang, thu lao va lgi ich khac trong nam 2018 nhu sau: 

Don vi: trieu long 

HQ va ten 

Tien 
lacing/ 

Thu lao 
duvc 

htrong 

Tien 
Itrung/ 

Thu lao 
da nhan 

Tien 
lacing/ 

Thu lao 
con duvc 

nhan 

Tien thulYng tit' 
Quy thuerng 

Ngtreri QLDN, 
KSV da nhan 

trong nam 

Nguyen Thi Thu Trang 360,0 288,0 72,0 69,8 

Le Thi Thu Hong 36,0 36,0 0 5,0 

Nguyen Van Truerng (*) 15,0 15,0 0 5,0 

TrAn Thuang Huyen (*) 21,0 21,0 0 

TOng Ong 432,0 360,0 72,0 79,8 

(*) Tai Dai hOi clOng ca ciOng thwang nien nam 2018 cz,ia Tong cong ty Lap may 
Viet Nam -CTCP Bien ra ngay 25/5/2018, Dai hOi da bo phieu mien nhiem chirc 
danh Kiem soat vien cloi vol Ong Nguyjn Van 

Kiem 
theo nguyen vong ca nhan va 

bau ba Tran Thu'ong Huyen 	chicc danh Klein soat vien Tong tong ty. 

III. Ket qua giam sat tinh hinh hot Ong SXKD va tinh hinh tai chinh ctia 
Tiing Ong ty La'p may Viet Nam - CTCP nam 2018 

1. Ke't qua san xuAt kinh doanh 

Do thi truang cong viec 1ap ctat, the tap khong thua'n lgi, canh tranh gay gat nen 
mac dU Tong cong ty da rat no 11xc tim kiem cong viec, gia tri hgp dong the tao, xay 
lap k)"7 mai cua Tong cong ty trong nam 2018 con khiem ton, dat khoang hail 1.500 
tS7clong. Duoi day la mot , hop clang tieu bieu dak)"7trong nam: 

- Hop dOng EPC Du an san phan phi 500kV, 220kV Trung tarn Dien lirc Long 
Phu v&i gia tri tuong duang 462 ty cl6ng (1(57 thang 4/2018). 

- Hap idng goi than thi cOng xay dung, gia cong the tao, mua sam trong nuov 
va lap d4t thiet bi Du an nha may xi mang Tan Thang (trong do Tong,  cOng ty va 
Vinaconex E&C la lien danh tong thau) vari phan gia tri cong viec do Tong cOng ty 
thuc hien la 810 ty dong (k)"/ ngay 05/05/2018). 
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- COng viec gia cong chg tao tai Viet Nam cho Dix an Nha may phan bon A/U 
tai Brunei vol gia tri hop gong 184,38 ty gong (14.  ngay 04/07/2018). 

Nam 2018, TOng cong ty tigp tuc tap trung nguOn lgc phixc vu thi cong tai cac 
cong trinh trong diem cua Tong cong ty nhu Du an nha may nhiet dien Song Hau 1, 
Vinh Tan 4 (giai doan cuoi), Vinh Tan 4 ma rOng, Thai Binh 2, Long Phil 1, nha may 
phan bOn A/U tai Brunei, xi mang Tan Tliang, Loc dau Nghi Son (giai doan cuoi), 
flatly dien Lai Chau (giai doan cuoi), san tram Long Phil. 

MOt so cOng trinh TOng cong ty tham gia thi cong van dang ten tai rat nhieu 
kho khan,, vuOng mac, chua cO,huong giai quyet triet 	Du an nhiet dien Thai Binh 

2 cham tin dO 2 nam, Tong thau PVC cham cap,  vat to thiet ban giao mat bang va 
cham thanh toan khoi luong hoan thanh cho Tong cong ty. Dix an nhiet dien SOng 
Hau 1 cham tien dO, cong tac mua sam vat to trong nu& va nghiem thu thanh toan 
doi vifYi cac cong viec thuc plaam vi dieu chinh giA gap nhieu vuong mac, keo dai. 
Tai Dix an nhiet dien Long Phil 1, vao cuoi thang 12/2018 Tong cong ty da phai gai 
cong van tai Tong thau PTSC thong bao tarn dung thuc hien hop clang thi cong lap 
dat to may so 1 ctla Du,  an vi nhang kilo khan va 	ro tai chinh 	Tong cong ty 
gap phai do den nay Tong thau van chua phe duyet 1)0 do'n gia/dtx toan ma Tong 
cong ty da de trinh va viec thanh toan khOi ltrong cong viec hoan thanh van Ara tren 
don gia tarn tinh rat thap. Ben canh dO, mot so nha thau phu cila Tong cong ty do han 
che ve nang luc tai chinh trong dieu kien phai cho' phe duyet don giA, dinh mire, nen 
da plaan nao anh hueeng khong tot den cong tac thi cong tren cong truOng. 

Vai 1111i:hag nhan to tac &Ong neu tren, kgt qua san xuat kinh doanh nam 2018 
ciia Tong cOng ty Lap may Viet Nam - CTCP nhu sau: 

Theo Bao cao tai chinh rieng da kigm toan nam 2018 ctla TOng cong ty, doanh 
thu ban hang va cung cap dich vu dat 10.089 ty dong, vuot 18,1% kg hoach nam (tuy 
nhien chi bang 63,8% doanh thu nam 2017, Wang iing mire giam 5.722 ty clang). 

Loi nhuan gop ve ban hang va cung cap dich vu dat 336,58 tSTdiing. 

Loi nhuan thuan to boat dOng kinh doanh dat 50,57 ty dOng. 

Loi nhuan truerc thug dat 55,4 ty dong, vtro:t 6,5% kg hoach (tut' nhien chi bang 
68,4% 	nhuan truov thug nam 2017, tucmg Ung mire giam 25,5 ty dong). 

Nhu vay, xet tren goc dO thuc hien kg hoach, TOng cong ty da hoan thanh \Tirol 
mire ke hoach cac chi tieu san xuat kinh doanh chinh da dirge Dai hoi dong co 'Jong 
thuarng nien nam 2018 thong qua. Tuy nhien, xet chigu huong tinh hinh san xuat kinh 
doanh qua cac nam thi có the thA.yi4ng mot phAn tac Ong khong nhO dm mai trung 
kinh doanh khong thuan lgi, canh tranh ve gia ngay cang gay gat da dan den viec 
Tong cong ty chua gianh &roc hop deng du an mai có 	tri du lorn , goi dau cong 

viec, doanh thu nam 2018ctla Tong cong 	yeu throe tao ra tir cac cong trinh tix 
tilt& nam 2017 ma mot , cong trinh nay den nay dal di vao giai doan ket thilc. Dieu 
nay lam cho quy mo doanh thu cua Tong cong ty nam 2018 giam manh, chi bang 
63,8% doanh thu nam 2017, Wang img mire giam 5.722 ty deng. 

Mac du lnuc ty suat loi nhuan gop ciia tang cong trinh qua cac nam nhin chung 
tuong doi on dinh, tuy nhien do co cau doanh thu nam 2018 co sr thay dOi so vai 
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nam 2017, trong do doanh thu IT* s6 cong trinh c6 ty suit lgi nhuan gap cao (nhu 
19c hoa dau Nghi San, thuy dien Lai Chau, nhiet dien Vinh Tan 4) giam din do di 
vao,giai don cu6i va doanh thu cac cong trinh co ty suit lgi nhuan g6p thap tang len, 
chiem ty trong doanh thu ngdy cang cao; mat khac, do ap luc canh tranh ve gia, phan 
nhieu cac hap clang cOng trinh kY moi c6 don gia thap cho nen ty le gia von hang ban 
ten doanh thu thuan nam 2018cUa T6ng cong ty tiep tuc tang (nam 2017 la 96,18%, 
nam 2018 la 96,66%) va ty suit lgi nhuan g6p teen doanh thu thuan nam 2018 tiep 
tuc giam (nam 2017 la 3,82%, nam 2018 la 3,34%). 

Do ca hai chi tieu Doanh thu thuan va ty suit lgi nhuan g6p tren doanh thu 
thuan deu gidm nen Lai nhuan gap nam 2018 dm Tong cong ty chi Of mirc 336,58 ty 
dOng, bang 55,7% lgi nhuan g6p nam 2017, twang throng mirc giam 267 ty clang. 

coe hoat d6ng dau tu von ra ngodi doanh nghiep, den thai diem 31/12/2018, gia 
tri o tire nhan dugc to cac khoan dau tu von nam 2018 dm Tong cong ty la khong 
ding ke, chi dat 11,5 ty clang va giam gin mot nira so vai nam 2017. Tuy nhien, do 
nam 2018 (va 6.0 nam 2019) Tong cong ty day manh them mat buac viec thoai von 
dau tu ngoai ,doanh nghiep ,nen Tong cOng ty dugc ghi nhan khoan lai chuyen 
nhugng co phan ld 75,7 ty 'Jong, nhieu gap 7 lan so voi nam 2017, dong thai dugc 
hoan nhap 48 ty &Ong du phong dau tu tai chinh (trong khi nam 2017 T6ng cong ty 
phai trich lap du phang dau tu tai chinh ld 39,9 ty &Ong). 

Ngu6n thu dugc tir thoai van da dugc T6ng cong ty sir dung de trd truac mat 
phan ng goc trai phieu,plaat lianh cuoi nam 2016, nhey vay chi phi lai trai phieu nam 
2018 chi can 57,8 ty clang, gidm gin mot nira so voi nam 2017. Chi phi lai vay nam 
2018 cung chi con 39,6 ty clang, gidm han mot nira so voi nam 2017. Ngodi ra, so du 
phang lai cho vay 1(116 dei phdi trich lap trong nam 2018 cung giam han nhieu so vai 
nam 2017 (nam 2018 la 26,5 ty cl6ng, nam 2017 la 54,2 ty dOng). 

Nha tic d6ng cua cac yeu to tren, khodn chenh lech giita doanh thu hoat c16ng 
tai chinh va chi phi 61,  chinh nam 2018 cilia rang cong ty lan dau tien (ke 	khi 
chuyen sang cong ty co phan) dat duang 86,7 ty dOng so vai con so am 169,9 ty 
dOng nam 2017. 

Mac du lgi nhuan g6p giam mph trong khi chi phi quan ly doanh nghiep nam 
2018 (372,7 ty dOng) lai tang nhe so voi nam 2017 (trong do T6ng cong ty tiep tuc 
phai trich lap du pheng phai thu kh6 doi 309,5 ty dOng, nhieu han nam ngoai 13,3 ty 
dOng), song ket qud tich cvc to hog d6ng tai chinh not tren da phan nao kim ham bat 
da giam cUa lgi nhuan thuan tix hoat d6ng kinh doanh cung nhu lgi nhuan truac thue 
cila Tang cong ty. Lai nhuan thuan la 50,57 ty (long, giam 25,43 ty clang so vai nam 
2017. Lgi nhuan truac thu la 55,4 ty dOng, giam 25,5 ty clang so vai nam 2017. 

* ire Idt qua sa n xuat kinh doanh h9p nhat caa fdng cong ty: 

Theo Bao cao tai chinh hap nhat da kiem toan nam 2018, doanh thu ban hang 
va cung cap dich vu hgp nhat cua T6ng cong ty la 13.362,8 CS,  dong, giam 5.833,7 ty 
dong so voi nam 2017. 

Lgi nhuan g6p ve ban hang va cung cap dich vu nam 2018 dal 674,5 ty dOng, 
gidm 564,3 ty dong so vai nam 2017. 
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Lo thuan to boat clang kinh doanh nam 2018 la 163 ty clang (nam 2017 lgi 
nhuan thuan dat 331,8 ty dang). 

Tong 16 kg toan tru6c thug hop nhat nam 2018 la 152,9 ty dang. (nam 2017 lgi 
nhuan ke toan tru6c thug hop nhat (tat 353,7 ty dl5ng). 

So lieu tren cho thay, mac du hoat clang kinh doanh nam 2018 cila Cong ty me 
co lgi nhuan, song do mat so cong ty con, cong ty lien ket hoat clang khOng hieu qua 
da lam anh huong tieu cue clang ke den ket qua san xuat kinh doanh hgp nhat nam 
2018 va birc tranh tinh hinh tai chinh hop nhat tai thai digm 31/12/2108 dm toan 
Tang cOng ty. 

2. Tinh hinh tai chinh 

BKS danh gia thong tin trong Bao cao tai chinh rieng, Bao cao tai chinh hop 
nhat cua Tang cong ty Lap may Viet Nam — CTCP cho ky hoat clang 	ngay 
01/01/2018 dgn ngay 31/12/2018 va Ban thuygt minh bao cao tai chinh dal dugc kigm 
toan boi Cong ty TNHH Deloitte Viet Nam ve ca ban da phan,  anh trung thuc, hop ly 
tren cac khia canh trong yeu tinh hinh tai chinh ,cila Tong cong ty tai ngay 

31/12/2018, phi hop 	chuan muc ke toan, clag da ke toan doanh nghiep Viet Nam 

va cac quy dinh phap ly c6, 	quan den viec lap va trinh bay bao cao tai chinh; 
clang thai BKS xin luu co 'long cac ngoai trir va van de can nhan mph trong 
kien cua kiem toan doe lap ve Bao cao tai chinh cua Tong cong ty. 

Ngoai ra, can cu Bao cao kgt qua Kim toan Nha nook ngay 07/03/2019 ve 
quyet ,toan gia tri phan von,nha nuac tai alai diem chinh thuc chuyen thanh cong ty 
co phan tai Tong cong ty lap may Viet Nam, Hai &Ong quan tri va Ban Tong giam 
doe Tong cong ty da quyet dinh dieu chinh hoi to mat so so lieu cila bao cao tai 
chinh rieng cho nam tai chinh kgt thitc ngay 31/12/2017. 

Voi kgt qua lgi nhuan sau thug nam 2018 la 44,69 ty dong, khOng c6,16 lily kg, 

Tong cong ty tip tuc bao toan va phat trign von. Van chii 	hiru (ma so 410 tren 
Bang can dai kg toan) tai thai diem cu6i nam 2018 la 901,8 ty dang. 

Tuy nhien, ty suat lgi nhuan,  sau thug ten van chil so 	binh quan (ROE),  va 

ty suat lgi nhuan sau thug tren tong tai san binh quan (ROA) nam 2018 cila Tong 
cOng ty van muc thap va tip tuc giam (ROE, ROA nam 2017 va 2018 lan lu'gt la 
8,9% va 0,83%; 4,9% va 0,57%) cho thay hieu qua sir dung van chti so' hau cung 
nhu muc da sinh161 tren tai san cUa T6ng cOng ty con rat han chg. 

TOng ngun van (tang tai san) cua TO'ng cong ty tai thai diem cuai nam 2018 la 
7.590,7 ty dc'3ng, giam,  444,5 ty 6ng,so veri clau nam, trong do Ng phal tra giam 
432,7 ty &Ong. Ty sut to 	tai tro (von chii so• hiniltong nguOn von) tang nhe,  tif 

11,37% len 11,88%; he so ng phai tra/van 	hitu giam nhe tir 7,79 lan xuOng 
can 7,41 lan. Nhu \Jay, sau mat nam, co cau van ciia Tang cong ty c6 dOi chut ,cai 

thien, tuy nhien von clan s6.  hitu vAn,  can qua nh6 so voi quy 	hoat clang ciia Tong 

cOng ty cho,thay nang luc dac lap ve tai chinh 	Tong cong ty can han che va tiem 
an rUi ro nhat dinh ve kha nang thanh town ng trong dai han. 

He so kha nang thanh toan ngan han (tai san ngan han/ng ngan han) tai thOi 
di6m 31/12/2018 la 1,04 lan cho thay Tang cong ty van bao dam khd nang thanh toan 

6 



cac khoan ng ngdn han.,  Tuy nhien, clang tien thuan tao ra trong l(ST tir hoat deng kinh 
doanh nam 2018 cua Tong cong ty lai am 834,8 ty dong, cac khoan phai thu tang len, 
can cac khoan phai tra giam di cho thay dau hieu ,khong tot ve Mad. nang tao tien 
trong nam 2018 (ma met phan nguyen nhan la do tang gid tri cac hap &Ong 1c)"/ mai 
trong nam 2018 khOng cao), va neu tinh trang nay khong dugc cai thien trong nam 
2019 thi kha nang thanh khoan cita Tong cong ty ve lau dai co the se bi anh huong. 

- Ve tinh hinh vay va »o thue tai chinh: 

Tong so du ng vay va thue mua tai chInh tai 31/12/2018 cila Tong cong ty la 
1.034,7 ty dong, giam 169,7 ty gong so \Jai then diem clan nam. 

Trong nam, Tong cong ty da sir dung nguen,thu tir thoai yen dau to tra truov 
han 202 1- '7 dong ng goc trai phieu phat hanh cuoi nam 2016. Du ng trai phieu phat 
hanh nam 2016 cita Tong cOng ty tai tla6i diem cuoi nam con 385,5 tS/ 

Den thai diem hien tai, Tong cong ty da hoan tat viec thanh toan, mua lai tilt& 
han toan be 800 ty clang trai phieu phat hanh nam 2016 va da có bao cao gui B6 Xay 
dung theo cong van s6 161/BC-DDV ngdy 19/4/2019. 

- Ve tinh hinh quail lj) cong 

Tai thai diem 31/12/2018, se du cac khoan phai thu ngdn han la 4.076 ty dong, 
tang 443 ty dong so voi thai diem dau nam va chiem 62,7% tai san ng-an han cna 
Tong cong ty. 

Trong nam, TOng cong ty da phai trich lap du ph6ng phai thu ngan han kho doi 
la 336 tS7deng, trong do: du phOng phai thu khach hang 69,9 ty dong; du pilot-1g phai 
thu ve cho vay 194,6 tS7deng; du phang phai thu lai cho vay 26,5 ty dong, du pheng 
irng truac cho nha cung cap 41,9 ty dong, du phong phai thu ngdn han khac 3,1 ty 
dong. Luy Ice du pheng phai thu ngdn han kho doi tai thai diem cuei nam la 788,7 ty 
dong. 

Chi tiet met se khoan muc cong ng nhu sau: 

+ Tong s6 du cac khoan phai thu ngdn  han khach hang va tra truac cho nguai 
ban ngan han tai thai diem cuOi nam la 4.111 ty clang, tang 741 t- '7 dong so vai thai 
diem dau nam. 

Trong khi cac khoan phai thu ngdn han khach hang va tra truac cho nguai ban 
ngan han tang cao thi tong so du cac khoan , 	

1- 
phai tra nguai ban ngan han va nguai 

mua tra tien truac ngans han tai th6i diem cuoi nam la 4.108,2 5/.  clang, giam 551 ty
dong so vai thai diem dau nam; do la dau hieu cho thay tinh hinh thu hoi cOng ng doi 
voi khach hang khong dugc thuan lgi, va Tong cong ty c6 xu huOng bi chiem dung 
von nhieu han. 

Trong nam, Tong cong ty da thu hei dugc 49 ty dong ng dong tai Cong trinh xi 
mang Song Thao (40,9 ty dong), Cong trinh thily dien Hua Na (3 ty dong), Cong 
trinh thuy dien An Diem 2 (2,1 ty clang), Tuy nhien, so ng dong cong trinh ton tai 
tit lau Nan con tuang doi leen (khoang 205,1 ty dong). 

Ng dong tai cac cong trinh da quyet toan voi nha thau phu nhung can phai thu 
hei tien cira nha thau phu la 95 ty dong. 
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Ngodi ra, Tang cong ty van can khoan phai thu tien khac plapc six co Rotor tai 
Nha may nhiet dien Vang Ang 1 han 9,5 trieu USD (tuang duong 221. ty clang); phai 
thu cong trinh nha may nhiet dien Thai Binh 2 do Tong thau PVC chain thanh toan: 
172 ty dang. 

+ Tang so du no gac va lai cho vay phai thu cac cong ty thanh vien Lilama tai 
thgi diem 31/12/2018 la 570 ty clang, trong do no gac cho vay la 398,3 ty clang va ng 
lai cho vay la 171,7 ty dang. 

Trong nam 2018, Tong cong ty chi thu chive 14,2 ty 'Tang ng gac va 3,8 ty clang 
lai cho vay tren tang se no lai cho vay Oat sinh tang trong nam la 37,2 ty clang. 

CO the ngi, trong 
de 

ti ,canh phdn nhieu cac cong ty deu dang trong tinh trang ye 
kern ve tai chinh thi de Tong cong ty c6 the tang buck thu hoi ng cho vay cac cong 
ty thanh vien Id rat kh6 khan. 

+ Ben canh do, khoan phai thu cac ha dan Chung cu 21 tang ve tien thue sir 
dung dat (khoang 50 ty clang) ciing chua the thu hOi dugc. 

- Tinh hinh tai cau tritc, thoai von dau ra ngoai doanh nghip • 

+ Ve co' eau b'a may to chirc, Tang cong ty da thgc hien viec giai the Phong Ke 
hoach dau tu, phan tach chirc nang nhiem vu cna Phgng Ke hoach ,clau tu.  chuyen ve 
hai 	phan la Phong Kinh k'Sk thuat va Van ph6ng co quan Tong cong ty, dieu 
dang toan ba nhan SIT Phong Ke hoach dau tu ve Phong Kinh to ky/thuat. 

+ Phuc vu cho cong tac thi cOng va tim kiem du an tai Brunei, Tong cong ty da 
ding vgi Lilama 69-1 tham gia thanh lap Cong ty TNFTH Lilama SEA (ty re see Ilan 
von dia Tong cong ty la 99%) vai so von da gop trong nam la 64,3 ty clOng. 

+ Viec ddu tu van dia Tang cong ty vao mat so cong ty con, lien ket va dau tu 
dai han khac trong nhang nam qua la chua hieu qua, mat s6 cong ty c6 tinh hinh tai 
chinh tiem an nhieu nguy 	ket qua kinh doanh thua 16. Vi vay, mat trong nhiing 
nai dung trong tarn cna De an tai cau trUc Lilama ma Tang cong ty da va dang tiep 
tuc tich cac trien khai la cong tac thoai von dau tu ngoai doanh nghiep. 

Tang cong ty da thoai giam van dau tu tai Cong ty,c6 phan Em la ,  45.1 xuang 
con 36% van dieu Fe; da hoan thanh viec thoai toan ba von Cong ty co phan Thuy 
dien Song Vang, da co' ban hoan thanh viec giam van dieu le cna Cong ty co phan Tu 
van quoc to LHT tir 32 ty xuang can 9,6 ty clang, theo do gia tri khoan van dau tu 
cua Tang cong ty tad day giam to 20,4 ty xuang con 6,99 ty clang. 

Ngdy 03/12/2018, Tang cong ty da ban dau gia thanh cong toan ba van tai 
Cong ty co phan Lilama 69-2 va dang thut hien cac buOc tiep theo de hoan tat thu 
tuc thoai van. 

Tinh den 31/12/2018, Tang cong ty dang dau tu van tai 10 cOng ty con, 9 cong 
ty lien ket va 6 don vi khac (giam 1 cong ty con va tang) cong ty lien ket 	thai 
diem dau nam) vgi tang gia tri dau tu la 888,87 tS7 clang. Se du phang dau to tai 
chinh ddi han da trich lap den thai diem 31/12/2018 la gan 38 ty clang. 

Den thgi diem bao cao, Tang cong ty da hoan thanh viec thoai giam van dau tu 
tai COng ty ca phan Lilama 10, Lilama 18, Lilama 69-3 xuang can 36% van dieu le, 
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giam von dau tux tai Cong ty co phan Lilama 69-1 xu6ng con 41,1% von dieu le, 
thodi toan 1)6 von tar COng ty TNHH Tu van thiet ke CIMAS, Cong ty co phan 
Lilama 69-2 va COng ty co phan Lisemco. 	 l' ,Nhu vay, den nay Tgng cong ty con da 
tovon tai 05 cong ty con, 11 cong ty 	ket va 6 cong ty khac. 

- Tinh hinh cac ch.t. an clau tu' xay dung co.  ban: 

Mac du da tich cgc phi hop lam viec vgi cac don vi, ban, nganh lien quan song 
den nay tinh hinh tai hai dg an Tong cong ty da tarn dimg trien khai la Dg an nha h6n 
hop cao tang quan 9 Tlaanh ph6 Ho Chi Minh va Dg an Van phgng Tong cOng ty tai 
duOng vanh dai 3 (voi tong chi phi xay dung co ban d6 dang hien tai la 39,58 ty 
d6ng) van chua co tien trien. 

IV. Ke't qua giant sat 	HDQT, TOng giam deic 

Nhin chung, HDQT, T6ng giant d6c da thgc hien cac quyen va nghia vg dugc 
giao mot cach can trong, hop ly, vi lgi ich hop phap dm Tong cong ty tren co so tuan 
thu quy dinh phap luat va Dieu re T6ng cong ty. 

1. Ket qua giam sat HDQT 

Trong nam 2018, HDQT da to dirk 89 cu6c hop, ban hanh 175 Nghi quyet, 41 
Quyet dinh lien quan den cac mat hoat Ong quail tri, quan ly doanh nghiep. Cac 
cu6c hop HDQT dugc to chirc theo dimg quy dinh phap luat va Dieu ,le Tong cong 
ty, cac nghi quyet, quyet dinh cua HDQT dugc ban hanh theo dung tham quyen, not 
dung gan 	thuc to tinh hinh hoat d6ng cua Tong deg ty. 

, Tat ca cac Nghi quyet dm 	h6i d6ng c6 dong thugng nien nam 2018 ve phan 
phoi lgi nhuan, chi tra co tcrc nam 2017 cho c6 dong; ve ban hanh Dieu 1" to chgc va 
hoat d6ng cua Tong cong ty (sga doi, ,bO sung), Quy the not b6 ve quan tri; ve phe 
duyet cong ty kiem toan d6c lap, ... deu da dugc HDQT nghiem tr:ic trien khai thuc 
hien. 

HDQT thuong xuyen c6 sir chi dao sau sat 6ivoi Ban T6ng giam d6c trong 
viec trien khai thgc hien cac 	tieu, nhiem vu, , hoach SXKD theo dung tinh 
than cac Nghi quyet cua Dai h6i clang co clang va HDQT Tong cong ty. 

HDQT da the hien re' su quyet tarn trong viec chi dao to chgc, trien khai thuc 
hien De an tai cau truc T6ng cong ty, tuy nhien cong tac thodi von da Tau to ra ngodi 
doanh nghiep, mot trong nhang trong tarn cua De an tai cau trirc, mac du có nhang 
ket qua nhat dinh, van chua dugc nhu kY vong do nhieu nguyen nhan nhu: cac thu 
tic, quy trinh lien quan den thodi von con nhieu vuong mac, bi keo dai, mot s6 
khoan von dg dinh thodi chua có sg hap (an nhat dinh. 

HDQT da day manh cong tac kiem tra, giam sat, kiem toan not bo tinh hinh 
SXKD, tinh hinh tai chinh va viec chap hanh cac quy dinh cua phap luat tai cac cong 
ty con, lien ket, tuy nhien hog d6ng nay van chua mang lai hieu qua nhu mong muon 
khi ma sau cac dgt kiem tra, giam sat, firth hinh hoat d6ng, tinh hinh tai chinh tai cac 
cong ty Rho khan Van had nhu chua dugc cai thien, nang suat lao d6ng o mu,c thap, 
cong tac quan ly, quan tri Van con nhieu han the va thieu sot, mgt so cong ty có ket 
qua san xuat kinh doanh thua da gay anh hugng khong nh6 den ket qua san xuat 
kinh doanh cua Tong cOng ty. 
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2. Ket qua giam sat Tang giam dew va cac nguiri dieu hanh doanh ngh4 khac 

,rfang giam clac da nghiem 	tich cpc trien khai thuc hien cac ,Nghi quyet, 
Quyet dinh cua HDQT, thuang xuyen bao cao va xin 3'7 kien chi dao doi vai nhang 
van de thuc tham quyen cua HDQT. 

Trong bai earth thi truang cong viec nhieu thach thirc va canh,  tranh gay gat, 
Ban Tong giam cloc van barn sat thong tin cac du an mai, tich circ tiep,  can, trao clai 
voi cac chit dau tu, nha thu chinh tim nang trong va ngoai nuac de hop tac tim 
kiem hop clang. Cac hop clang throe 1(.3:7 	trong nam 2018, mac at don gia can 
thap, gia tri chua nhieu so vai quy mo doanh thu hang nam cua Tong cong ty, song 
da the hien sit co gang, no hic rat nhieu cua Ban Tang giam clac. Trong nam qua, 
Tong cong ty da hoan thanh ke hoach san xuat kinh doanh nam 2018, thu nhap, 
sang cua nguai lao clang van throe dam bao. 

Doi vai nhfing tan tai, vtrang mac tai mat so cong truang dang thi cong, Ban 
Tang giam doc luon theo sat tinh hinh va chi dao cac phong, ban, ba phan trong 
Tang cong ty phoi hop lam viec chat the voi cac ben lien quan de tim va thuc day 
cac bin phap nham dig) ga. 

V. Kien nghi cua BKS del 	HDQT, Tiing giam dOc 

Xuat phat tit thuc t6 hoat clang va tinh hinh tai chinh cua Tang ding ty, BKS de 
xuat, kien nghi voi HDQT, Ban Tang giam dac Tong cong ty mat s6 not dung sau: 

- HDQT, Ban Tang giam dac tiep tuc xem xet nghien dm, hoan thien chin 
luoc ve san pham, thi truang nham 	vimg thuang hieu va nang cao kha nang canh 
tranh trong hog clang cua Tang cong ty trong dieu kien tinh hinh the giai va trong 
nuac co nhieu thay dai. 

- HDQT, Ban Tang giam clac tiep tpc chi dap guy& liet cong tac tai cat' trite, 
nang cao nang lire quan tri doanh nghiep,,c6 bin phap clay nhanh cong tac nghiem 
thu, guy& toan, thu hai von; thu hais no ton dong cong trinh, no khac; chi dao viec 
tim kiem 	phap de' cong tac thu hoi no cho cac cong ty vay c6 ket qua; day manh 
cOng tac thodi cac khoan von dau tu ra ngoai doanh nghiep khong mang lai hieu qua 
song song vai viec tang cuang han ni a viec thuc hien chirc nang giam sat dau tu, 
giam sat tai chinh tai cac don vi c6 von g6p cua TOng cong ty, giam sat dap tu tai 
nuac ngodi (Lilama SEA). 

- I-EDQT, Ban Tang giam dac tie') tpc chit tang xay dung dai ngil can ba, ky,  sit 
nOng cot, CO phuang an tuyen dung, sap xep, sir dung lao clang phit hop, c6 co che gift• 
chan nguai tai, gan viec bo nhiem, bai mien, dai ngo lanh dao don vi \fed ket qua hoat 
clang SXKD. 

- HDQT, Ban Tang giam dac tiep tpc thuc day, tien trinh xt1. 17 nhang ton tai, 
vtrang mac tai cac cOng trinh dang thi cong, giamthieu nhang thiet hai co the xay ra 
doi vai Tong cong ty, tap trung cac ngu&I lgc can thiet nham bao dam tien da, chat 
luting, an toan thi cong tren cac cOng trinh. Doi 	an nha may phan bon A/U tai 
Brunei, mac du du an Int& dau tao ra nguon cong viec va t-5/ suat loi nhuan gap cao 
trong nam 2018 cho Tang cong ty, tuy nhien, can het st:rc than trpng va can tiep ttic 
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nhan:  
- Nhu tren; 
- Hoi (long quail tri; 
- Tong giam Mc; 
- Cac KSV; 
- Ltru BKS, VT. 

NguyL Thfhu Trang 

TM. BANXIEM SOAT 
1V-O'N/0. 13,\AN 

Nf,, 

c6 su.  chi clao, giam sat chat the tir TOng cong ty de quan ly clv an dam bao chat 
lugng, hieu qua. 

- HDQT, Ban TOng giam d6c tiep tuc chi ciao cong tac thvc hanh ttet kiem, 
chOng lang phi, nang cao hieu qua cong tac quan ly chi phi tren cong trugng va tai 
van phong Tong cOng ty. 

- Tiep tuc tich cue lam viec voi co quan Nha nuov va don vi có lien quan de tim 
kiem gtat phap phU hgp cho cac du' an dau 	xay dung clang dung trien khai cua 
Tong cong ty. 

VI. 1('' hoach host qng nam 2019 cua Ban ki'itn soat 

Tren ca see oh& nang, nhiem vu du'gc quy dinh tai cac van ban phap quy, Dieu 
le va cac quy the not bo dia. Tong cong ty, BKS xac clinh trong tam cong tac nam 
2019 nlau.  sau: 

1. Giam sat viec tuan thu cac quy dinh cua phap luat, Dieu le cua TOng cong ty, 
tinh hop 1Y, ,trung thuc, can trong trong cOng tac quan 	diet' hanh 	HDQT, Tong 
giam doc Tong cong ty. 

2. Gidm sat tinh hinh thgc hien cac Nghi quyet, Quyet dinh cua Dai hgi dOng co 
clang, HDQT TOng cong ty. 

, 3. Ranh gia tinh hinh hog Ong san xuat kinh doanh, tinh hinh tai chinh cua 
Tong cong ty. 

4. Giam sat cong tac kiem toan 	quan tri 	ro va tinh hinh thuc hien De 
an tai cau trUc, ke hoach thoai von cua Tong cong ty. 

, 5. De xuat Dai 	clOng CO clang phe chuan cong ty kiem toan dOc lap thge hien 
kiem toan va soat xet cac bao cao tai chinh nam 2019 cua Tong cong ty 

6. Coy kien de xuat, kien nghi kip thari 	HDQT, TOng giam dOc TOng cong 
ty tren ca sec ket qua hog d'Ong danh gia, giam sat. 

Tren day la bao cao ket qua hog Ong nam 2018 va ke hoach hog clOng nam 
2019 cua BKS kinh trinh Dai hoi clang co clang thong qua. 

Thay mat Ban Kiem soat, kinh chile quy vi co dong sire khoe, hanh phuc va dat 
nhieu thanh tu'u. 

Tran trong cam on! 
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