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Ha Nor, ngay 5 thong 6 nam 2019 

TO TRINH 
V/v thong qua "De an fill cau trtic va nang cao Wang luc quart tri 
TOng cong ty Lap may Viet Nam - CTCP giai doan 2016-2020, 

dinh htromg den nam 2025 (Dieu chinh Van 4)" 

Kinh 	D4i hoi dOng co dOng thuimg nien nam 2019 
TOng cong ty Lap may V* Nam - CTCP 

Can cir Dieu le to eh& va hoat d6ng cna T6ng cong ty Lap may Viet Nam - CTCP; 

Can dr Nghi guy& so 206/NQ-DHDCD ngdy 25/05/2018 cua Dai 116i ,d6ng co 
clang thuang nien nam 2017 TOng cong ty Lap may Viet Nam - CTCP; 

H6i d6ng quan tri kinh bao cao Dai 116i d6ng c6 Tong T6ng cong ty Lap may 

Viet Nam - CTCP not dung nhu sau: 

Tai Nghi quye't s6 206/NQ-DHDCD ngdy 25/05/2018 cila Dai h6i d6ng co dong 
thuang nien nam 2018 T6ng cong ty Lap may Viet Nam - CTCP, 	h6i (fang co clang 
da thong qua "De an Tai cau trUc va nang cao nang hrc quan tri cda Tong cong ty Lap 
may Viet Nam - CTCP giai doan 2016-2020, dinh huang d6n nam 2025 (dieu chinh lan 
3)" va giao H6i d6ng quan tri T6ng cong ty chi dao to chirc, trien khai thuc hien. 

Tuy nhien, trong qua trinh trien khai, H6i d6ng quan tri nhan thay tinh hinh cua 
T6ng cong ty c6 nhieu bin chuyen moi, cac dinh huang chien lugc, not dung trong 
De an tai cau trUc (dieu chinh lan 3) can phai dugc thay d6i, dieu chinh. 

Do vay, de phn hap voi tinh hinh thuc to hien nay va tiep tuc thuc hien tai cau 
trUc doanh nghi'ep; 	muc dich nang cao nang luc quail tri doanh nghiep va hieu qua 

quasi 13"/, dieu hanh, tang sire canh tranh nham nang cao nang hrc va hi'eu qua san xuat 

kinh doanh cua T6ng cong ty va cac cong ty thanh vien hoat Ong trong cac nganh 

kinh doanh chinh, H6i d6ng quail tri da chi dao T6ng cong ty tiL hanh ra soat, dieu 
chinh " De an tai cau trUc va nang cao nang luc quail tri cna rang cong ty Lap may 
Viet Nam - CTCP giai doan 2016-2020, dinh huang d6n nam 2025 (dieu chinh lan 4)" 
(Chi tier tai D" an kern theo). 

T6 dai dien phan von Nha ntrac tai T6ng cong ty da c6 trinh so 163/TTr-DDV 

ngay 23/4/2019 gdi B6 xay dung - Co 'long chi phi (chi6m 97,88% von dieu le) ve 
viec thong qua thong qua De an Tai cau trUc va nang cao nang luc quan tri cUa T6ng 
cong ty Lap may Viet Nam - CTCP giai doan 2016-2020, dinh hudng den nam 2025 
(GEL chinh 1"..n 4). Tuy nhien den nay T6ng cong ty chua nhan dugc y kien chinh thirc 
1)".ng van ban cUa. B6 Xay dung. 



HOsi d'Ong quail tri T6rig cong ty kinh trinh Dai hOi ang co clang: 

- Thong qua chu truang "Dd an tai ceht talc  va nang cao rang Itrc quail tri caa 
Tong cong ty Lcip may NO Nam - CTCP giai cloan 2016 - 2020, clinh twang ctdn 
norm 2025 (Didu chink Ian 4)". 

- Sau khi coy  kin chink thlk bang van ban cua Bo Xay dung v" "Di an tai dui 
frac va nang cao Wing 4ec quail tri ctra Tang cong ty Lap may Vi0 Nam - CTCP 
giai doan 2016 - 2020, clinh htroug din aim 2025 (Didu chink Ian 4)", a nghi Dai 
hOi ang co (long uy quyL cho cho Hoi ang quail tri TO'ng cong ty Lap may Vi't 
Nam - CTCP phe duy@ va to chirc, trier khai Uwe hin. 

Tran trong kinh trinh./. 

TM. HOI,....popi.G QUAN TRI 
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