CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
LILAMA 45.4 Ddc 1ap — Tu do — Hanh phiic

S6 : 01-2026/BC-HPQT Boéng Nai, ngay 31 thdang 03 nim 2026

BAO CAO HOAT PONG CUA HOQI PONG QUAN TRI

Vé cong tac quan ly giam sat hoat dong SXKD niam 2025 va ké hoach
hoat dong nam 2026

Kinh giri : Dai hoi ddng co dong Cong ty c¢b phan LILAMA 45.4.

Hoi Pdng Quan Tri ( HPQT ) xin bio céo Pai hoi ddng cb dong ( DHPCP ) Cong ty C6 phan
Lilama 45.4 ( L44 ) vé cong tac quan ly gidm sat hoat dong SXKD nim 2025 va ké hoach hoat dong
nam 2026 cua L.44 nhu sau :

1. DPanh gid tinh hinh chung nam 2025.

- Két qua thuc hién SXKD nhu da ghi chi tiét trong Bdo céo tai chinh do Cong ty lap vao ngé\
06/01/2026 :

- Do nam 2025, L44 khong c¢6 hoat ddng SXKD nén doanh thu 1a 0 dong, tinh hinh hoat dong san p
xuét kinh doanh cu thé nhu sau :

- Nam 2025 Cong ty c6 phan Lilama 45.4 tiép tuc tam ngung hoat dong nén khong ky hop déng
véi don vi Kiém toén .

DVT: VNP
o . 3 %TH
STT Chi tiéu Nam 2024 Nam 2025 2025/2024

1 | Vén chi s& hitu -151.780.022.800 -158.467.227.752
2 | Vén gop chit sé hitu 40.000.000.000 40.000.000.000
3 Taisan ngén han 112.527.969.200 112.182.199.450
4 | No phai tra ngén han 267.299.492.000 273.630.927.202
5 Loi nhuén gdp vé ban hang ' i

va cung cap dich vu SXKD , L L
g | Doank fim et (fag i 102.309.505 108.033.000

- chinh

7 | Chi phi tai chinh ( Chi phi 4.741.937.043 5.118.307.963

131 vay ) R e
8 | Chi phi QLDN 756.144.389 737.136.654
g | Fongloinhudn ke todn -6.115.024.482 -6.687.204.952

trude thué
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- L&i co ban trén ¢6 phicu

. 1536 - 1672

10
11 | L3 liy ké -208.852.170.485 -215.539.375.437
jp | Loinhuan chu phén phoiky -6.115.024.482 - 6.387.204.952

_nay

2. Tinh hinh hoat dfng ciia HPQT trong nam 2025.

2.1. Danh sdch Hpi dong qudn tri.

STT Thanh vién Chire vu
1 Ong Tran Thanh Son Chu tich HBDQT
2 | Ong Phan Cao Vién TV HBQT
3 | Ong Nguyén Vin Viét TV HPQT

2.2. Cac cudc hop ciia Hpi dong qudn tri.

STT Thanh vién HPQT Chike vy 50 budi hop TV HPQT Ty I§ tham
tham duw dw
1 g Telin Thanh Son (it el HRIQT 33 100%
2 Ong Phan Cao Vién TV HPQT 3/3 100%
3 Ong Nguyén Vin Viét TV HPQT 3/3 100%
- Trong nam, HPQT da hop dua ra cc ndi dung theo Bién ban hop, Nghi quyét, Quyét dinh :
S6 Nghi T4 16
Stt | quyet/ Quyét Ngay Noi dung th()ny’ A
dinh gq
1- Cong ty cd phan Lilama 45.4 tiép tuc lap
phuong an trinh xin y kién Chu s¢ hitu vé chu
trrong hoan do6i ng thanh von gép ciia DATC
2- Thong qua Kké hoagh kiém 1§é toan bo tai san,
cong cu dung cu dén thoi diém 31/12/2024:
- Thanh 1p Hoi dong kiém ké, hoi dong thanh 1y
I | 01/22025/NQ- | 15/04/2025 | 43 san hw hong sau kiém ké.

HPQT -

- Giao cho Téng Giam dbc trién khai thuc hién
va trinh HDQT phé duyét.
3- Thong qua ké hoach chudn bi Dai hdi cb dong
thudng nién nam 2025.
- Thoi gian t6 chirc Dai hoi: Du kién vao cudi
thang 5/2025
- Lép ké hoach chuan bj phuc vu Dai hdi (Thu
moi, Tai liéu, dia diém ...)

- HPQT giao cho Ban diéu hanh t6 chue va thuc

100%
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hién Dai hoi dong ¢b déng thudng nién ndm 2025

Triéu tap hop Pai hoi ddng cb dong thudng nién
Lin 2 ndm 2025 cta Cbong ty C6 phan Lilama 45.4
theo cac thong tin nhu sau:

Ngay 6 chirc Dai hoi ddng cb dong Lan 2: Ngay
10/06/2025

. . 100%
2 02//2025/NQ- | 23/05/2025 | . Dia diém t8 chuc Dai hoi dong ¢ déng: Tru so
HDbQT Cong ty (theo thu moi)

- Noi dung: Béo cao tong két cong tac SXKD
ndm 2024 va nhiém vu ké hoach SXKD nim
2025; Bdo céo ctia Ban kiém soat nam 2024:
Béo cao tai chinh nam 2024 va cac ndi dung
thudc thAm quyén Dai hoi ddng cb dong.

1- Cong ty cb phan Lilama 45.4 tlep tuc phuong
an trinh xin y klen Chu s¢ hitu vé chu truong
hoan dbi no thanh vén gop cua DATC

2- Thuc hién ké hoach thdm dinh gia Doanh | 100%
nghiép dén ngay 30/06/2025

- Tbong Cong ty Lap may Viét Nam — CTCP da
ky hop dong sb: 2509006/Hb-VALU véi

3 03//2025/NQ- | 16/12/2025 Cong ty CP Dich vu Tu vin Tham dinh gia o,
HDQT Viét Nam ky ngay 08/09/2025 va don vi dang 3

tién hanh thuc hién thAm dinh gia toan bo tan NG 7y

san hién c6 dén ngay 30/06/2025 cta Cong ty Iffi,{a,

CP Lilama 45.4 . 445 4

- Thanh lap hoi ddng thanh 1y tai san dé thanh "

ly nhiing tai san, cong cu dung cu hu héng
khong con sir dung dugc sau khi da duoc
tham dinh.

- Giao cho Tong giam dbc trién khai thuc hién
va trinh HDQT phé duyét.

- Xem x€t B4o cdo tai chinh nim 2025.
- Chi dao Ban diéu hanh déy manh cdng tac thu hdi von.
3. Thuec hi¢n Nghi quyét PHPCD thwdng nién nam 2025.
HDQT dé xem xét chi dao Cong ty thuc hién céc ndi dung ctia Nghi quyét PHDCD nam 2025.
4. Bio cao chi phi thu lao ctia Hoi dong quén tri.
- Do khong ¢6 doanh thu nén thu lao cta cac TV HPQT khong ¢6 kinh phi dé chi tra.
- Chi phi hoat dong cia HPQT : Khéng c6 kinh phi.
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5. Céng tic kiém tra gidm sit hoat dong ciia Ban didu hanh.

HDPQT da xem xét chi dao trén nguyén tac can trong dbi véi nhitng hoat déng cia Ban diéy hanh.

pé nghi Ban didu hanh thue hién nghiém tac cac quy dinh hién hanh cua Phap luét va cua Lanh
dao TCT Lép may Viét Nam — CTCP.,

6. Bio cdo vé cic giao dich.

Giao dich giita cong ty, cong ty con, cong ty do cong ty dai chiing nim quyén kidm sodt trén 50%
tré Ién von Piéu I¢ voi thanh vién Hyi dong quin tri va nhitng nguoi cé lién quan ciia thanh
vién dé : Trong nam khong c6 phat sinh.

6.1. Giao dich gifta cong ty véi cong ty trong do thanh vién Hpi dong qudn tri 1 thanh vién sang ldp

hodc la nguoi qudan 1y doanh nghiép trong thoi gian 03 ndm gan nhat truée thoi diém giao dich

Trong ndm khong c6 phét sinh.

7. Phwong huéng hoat dong cia Cong ty nim 2026.

Tiép tuc chi dao cong tac thu hoi vén, ng dong tai cac dy 4n, ¢ong trinh : Cac hop d(“).ﬂg da thuc
hién va quyét toan xong thi khén truong thu hdi vén (nhu Nha may Dién gio Bac Liéu....); Mot
s6 cOng trinh da thuc hién xong dang tién hanh quyét toan, cong viéc mat nhidu thoi gian do phu
thudc vao Chi dau tu/ Nha théu chinh, (Nha mdy nuée Tha Pue....)

Nam 2025, Tai chinh cia Cong ty gip nhiéu gap kho khan trong viéc thu xép ngudn vén phuc vu
cho san xudt, anh hudng dén cong tac tim kiém viée lam. Céng ty tiép tuc ngung SXKD va dang
1ap va trinh phuong 4n tai cdu tric tai chinh trinh cée cép c6 thim quyén phé duyét.

8. Cic kién nghi.

HPQT c6 mét s6 kién nghi trinh PHDCP xem xét thong qua :
To trinh thong qua Bao cdo tai chinh nim 2025 ;
T trinh théng qua hoat dong ctia HDQT nam 2025 va ké hoach hoat déng nim 2026
To trinh thong qua hoat déng ctia BKS nim 2025 va ké hoach hoat dong nim 2026.
To trinh Ké hoach SXKD niam 2026;

To trinh tiép tuc thuc hién Phuong 4n hoan déi no thanh vén gop cia DATC.

Trén day la toan bd ndi dung bdo cdo cua HDPQT cong ty vé cong tac quan ly Cong ty
trong hoat dong SXKD nam 2025, phuong hudng hoat dong nim 2026 va mét s6 kién nghi trinh
DHDCD xem xét thong qua.

Tréan trong kinh trinh!
TM.HOI PONG QUAN TRI]

002557 ‘?Q\l‘
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